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THE PLANNING PROCESS

01. On May 1, 2006, Vice Chancellor, Professor lgeNHarris, launched the process for the
preparation of a new strategic plan to guide thesldgment of the University over the five year
period 2007-2012.

02. The leadership of the University attached atersible importance to the design and
implementation of a process that maximized the dppdgies for participation and inputs from
internal and external stakeholder groups. At tlaet sif the process, the Vice Chancellor wrote
personally to each member of staff advising thatghocess was about to commence and urging
them to take advantage of the opportunities fopihgl to shape the future of UWI. The Vice
Chancellor also wrote to Prime Ministers and theious Ministers responsible for tertiary

education inviting their inputs and those of relevaublic officials.

03. Two consultants with extensive experience ailifating strategic planning processes at

universities in the United States of America wargaged to assist with the exercise.

04. Five Planning Task Force (PTF) Groups were impgpd after consultation with the
Campus Principals and the Pro Vice Chancellor lier Non-Campus Countries. The following

persons were selected to be the Chairpersons &fftReGroups:

Cave Hill Campus — Professor Andrew Downes

Mona Campus — Professor Alvin Wint

St. Augustine Campus — Dr. Hamid Ghany

University Centre — Professor Neville Duncan

UWI-12 Countries & the Outreach Sector — Dr. VivierRoberts

05. The Chairpersons of the PTF Groups togetheh wiite members of Executive

Management were constituted as a Steering Comnidtteeersee the entire planning process.

06. The PTF Groups were entrusted with the respiimgi to manage an extensive
engagement process with the stakeholders in tlowistituencies. The engagement activities

utilized were quite diverse. The following are exd@s of the approaches:



. Face-to-face meetings with staff of Academic Addinistrative Departments

. Face-to-face meetings with individual and smaediugps of Departmental Heads

. Town Hall Meetings with large groups of staffaditievels

. Focus Group meetings with undergraduate and gtadstudents and guild
representatives

. Meetings with representatives of Ministries ofudtion/Ministries responsible

for Tertiary Education matters
. Meetings with private sector organizations, psefenal bodies, community-

based organizations, etc.

. On-line surveys
. Country Consultations
07. The University's Management Team refrainedbdeditely from presetting the strategic

agenda. This allowed stakeholders as a body theecegented opportunity to influence the

shaping of the strategic focus. Literally thousanfipersons participated in some way in the

process.
08. Among the milestone events in the planning ggeavere the following activities:
. a Sense-making Conference at the St. AugustimepGs on October 142006 to
analyze the feedback from an intensive periodakedtolder consultation
. a Vision Conference held at the Mona Campus oveliber & 2006 — external
stakeholders were invited to participate in thévigt
. a 2-day Goal Setting Conference also held aMbea Campus on February 3
and 4", 2007
. a 2-day Retreat of the Steering Committee helthatCave Hill Campus on
March 23 and 24, 2007 to decide on the configuration of the stiatéocus,
discuss campus agendas and their alignment witbineersity's plan.
09. The leadership of the University is extremdlyaged with the commitment, enthusiasm

and effort of the many persons who participatethis inclusive planning effort. Special thanks
are due to all the members of the PTF Groups atitbse who worked on the preparation of the
detailed Action Plans. Special thanks are due distevthose who took the time to document and

submit their views in writing at various stagestod process.



THE CONTEXT

10. The University of the West Indies (UWI) will bmelebrating its sixtieth anniversary
during the first year of the new strategic planiqgukrBoth the University and the world in which
it operates have undergone great changes duringithéecades since its founding. Over that
period, the UWI evolved from a small, mainly resitial academy in an elitist higher education
setting into a relatively large publicly-funded tihgtion with three campuses, a combined
enrolment of almost 40,000 students and an anrutplub of some 6,600 graduates who have
earned first degrees, higher degrees and advanpkunds. That transformation, essentially a
response to complex forces of change of a socditigal and economic nature, enabled the
institution to remain relevant and to sustain amvatled contribution to social mobility and

national and regional development.

11. In the previous plan, we noted that higher atian globally was being rapidly

transformed in response to several factors, amoem:tincreasing competition among providers,
the pace of technological innovation, the impaaglobalization, funding constraints, the demand
for relevance, and social pressures to expand sicksy of these technological, economic and
social forces of change will continue to exert giauence on the reshaping of higher education

internationally.

12. The following will be of particular importante the UWI going forward to 2012:

. the dynamics of the knowledge-based economy aciéty

. the multiple impacts of globalization, includingplications of the General

Agreement on Trade in Services (GATS)

. the public policy commitment of contributing cdries to the expansion of

participation in tertiary education

. the continuing revolution in information, computand telecommunication

technologies
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. the three-pronged challenge of matching higheucation transformation
globally, keeping pace with the knowledge revolataspecially in Science and
Technology and responding effectively to regiondlalenges including

providing solutions to pressing problems and demtixing higher education

Challenges and Opportunities in the External Envionment

Challenges

To continue to produce leaders (in the professigovernment and the public services,
academia, finance, industry, etc.) from an increggi diverse student population in
terms of abilities, prior preparation, aptituded arterests

To maintain an ability to recruit and retain hignality students and faculty in the face of
global competition for talent at every level

Growth of publicly funded national tertiary leviaktitutions, including new universities,
in direct competition with UWI for funding and tdang staff

Necessity to build and expand the capacity fseagch and innovation in the absence of
structured national and regional mechanisms fodifurelevant research.

To maintain and improve standards of teachingrasdarch.

Opportunities

Knowledge is the new form of wealth and the dozabf new knowledge is central to the
university's role

The 2% century economy is generating an increased derf@ndhore highly-skilled
workers

Lifelong learning and continuing professional ealion will sustain a strong demand for
higher education

Development of research and innovation capacsy/the potential to increase the impact
of UWI on the region

Optimum use of new enabling technologies canallVI to serve all of its contributing

countries more flexibly and effectively.
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There are opportunities to partner strategicallgh other universities, knowledge
networks, and the corporate sector in niche arassearch and development aligned to
UWI's strengths that can serve to build internaioacognition and access to resources.
There are opportunities to garner funds from aluby involving and engaging them in
University affairs. There are opportunities foragtgic alumni partnerships and for well-

placed alumni to "open doors", and for annual ptahand legacy giving.

Internal Strengths and Weaknesses of the UWI

Strengths

UWI enjoys a special status as a regional irtstiusupported by 15 member countries,
with a presence in each of them

The UWI brand has maintained for decades a répatéor high standards

Within the region, the UWI represents a uniquacemtration of highly qualified staff
skilled in a wide range of disciplines

The UWI possesses an unrivaled pool of expeotismatters relating to the Caribbean
The UWI is still the recognized leader in thddief higher education in the region

The stellar achievements of our graduates indesdmp positions in many fields
regionally and internationally are symbols of ingtbnal excellence

Academic staff of UWI has generated a significaotly of intellectual output over the
years

The UWI is a highly respected port of call forvad for CARICOM governments and
the University serves as a source of research apdrteservices to many successful
enterprises in the region

The University boasts lovely campus settings.

Weaknesses

Any objective assessment of UWI will acknowledgemeoexisting weakness that must be

addressed if the University is to enhance its @alee and effectiveness. Several of these internal

challenges have been identified in the Report ef @nancellor's Task Force on Governance.

They are:-



the instability of funding and the heavy depermean governments for core support

the overwhelming dominance of the three existiagipuses by students from the host
country, contributing to the erosion of the regiortaaracter of the University

the need for more active engagement of extetaeholders

the need for better dissemination of informatimm research findings, developments
within the University and in general much more efifee strategies for marketing and
internal and external communications

underdeveloped alumni relations that preventdJWd from harnessing the potential for
support from its vast pool of graduates

the fact that the University has been slow tola@kpthe great potential of new
information and telecommunications technologie®xtend the reach of the university
and to offer a wide variety of programmes in fldgibnd convenient delivery formats

the rapid growth of enrolment in recent yearshait an accompanying increase in

resources.

To these weaknesses should be added:

management systems and processes that are in ofeddrther modernization,
streamlining and integration, despite the introiuctof computer-based enterprise
solutions

decision making mechanisms that are still overdyeaucratic and slow and that tend to
impair the agility and responsiveness of the Ursigr

the need for culture change to foster institudidsehaviour and outcomes fully consistent

with the University's commitments and aspirations

The Transformation Challenge

In order to be well equipped to deal with tialenges and take full advantage of the

opportunities presented by the changing externair@mment, the University will have to

accelerate and deepen its own transformation dvenéxt five years. The main elements of the

required transformation are:-

Enhancing responsiveness to legitimate stakeholgleds and expectations
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Infusing systems and processes with the flexjbilequired of a responsive and agile
organisation
Managing culture change to foster efficiency, eefiveness, excellence and

accountability at every level.

OUR MISSION

16.

The enduring mission of The University of thest/Indies is to propel the economic,

social, political and cultural development of Wéstlian society through teaching, research,

innovation, advisory and community services andliattual leadership.

17.

This mission requires UWI to:

provide the population of the region with accessitgh quality academic programmes
that are effectively delivered and that help toldwstrong individual, national and
regional capacities in response to changing humsource needs;

provide complementary opportunities for higher ediom that foster intellectual
development, creative activity and self-actual@matienhance social and interpersonal
relations, and enable students and alumni to hawoader frame of reference for
specialised knowledge;

conduct rigorous basic and applied research timaeseo: (i) explore solutions to priority
national and regional problems and challengesci@ate significant new knowledge, (iii)
exploit developmental potential and comparativeaatlges, (iv) elucidate important
contemporary social issues, (v) situate self amiegpin a changing world order and (v)
provide a sound basis for public policy formulateomd decision making;

maintain a capacity to supply a wide range of exgahnical, professional and advisory
services to meet the needs of regional governnardgshe private sector and to involve
its alumni in this process;

assist its students and the population at largehieve informed self-awareness through
a deep understanding of the main economic, sqoaditical and cultural currents that
have combined to define West Indian society;

help the region to comprehend the nature and signi€ée of contemporary issues and

emerging global influences;
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strive to be a significant contributor to globalkeitectual growth and human development
by active scholarship that harnesses the creatnexgees, cultural diversity, social
experiences, biodiversity and other assets ofa@gmn;

assist generally in strengthening education anditiga systems, at all levels, throughout
the region, and aid the development of the terfiewgl education system in particular;
assist the region to evaluate, assimilate, adagithamness major new technologies in
order to optimise potential benefits or limit négatmpacts;

develop strategic alliances with other institutidaexpand access to tertiary education,
as well as the scope of teaching and research; and

foster an intellectually stimulating environmentathcan attract academic staff and

students of high quality and in which ideas conteigdrously.

CORE VALUES

18.

The University of the West Indies cherishes iandietermined to preserve its core value

system, which has been moulded by generationsafifestd students for almost sixty years. This

value system is characterized by the followingregtg-held ideals:

maintaining a commitment to the pursuit of excetkn

assisting students to develop a capacity for indeéget thought and critical analysis;
stimulating self-awareness and social awareness;

nurturing a keen sense of individual and socigbeesibility;

building respect for cultural diversity and theeraff law;

promoting Caribbean identity and sovereignty, tbgetwith the development and
protection of nationhood;

cultivating multidisciplinary and interdisciplinamgollaboration and involving alumni in
this process as experts/guest speakers;

preserving a climate of intellectual freedom;

engendering in students a commitment to persoalttr

fostering ethical values, attitudes and approacies;

encouraging community service and involvement aadichtion to development of the

region.
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OUR VISION FOR THE UWI

19.

By 2012, the UWI will be an innovative, intetioaally competitive, contemporary

university deeply rooted in the Caribbean, comrditie creating the best possible future for all

our stakeholders. It will be the university of firshoice for the region's students and talented

academics. It will provide a truly supportive emviment that rewards excellence and it will be

agile enough to thrive in a dynamic global enviremm

20.

21.

In furtherance of this vision, the UWI will hmue:

A learning institution that meets global performarstandards in research, graduate and
undergraduate teaching and learning;

A university whose graduates are career-ready, ptically well-grounded in their
disciplines, articulate and possess superior prolsielving and critical thinking skills;

A university noted for developing graduates who aoeially conscious, regionally
responsive, well-rounded, committed to ethical b&ha, globally attuned and able to
work effectively, both independently and in teams;

A university that is responsive to national needslevretaining a strong Caribbean
identity and operating as a well-integrated inititu in continuous dialogue with all its
stakeholders;

A university whose alumni feel committed and enghgend are recognized as an
important part of the UWI family, willing to givedek expertise and financial resources;
A more effective agent for regional social, cultiaad economic development;

A sought after partner, enjoying beneficial relasibips with international scholars, other
universities, regional institutions, internatioregencies, and public, private and non-
governmental sectors; and

The leading advocate for an expanded and articulgeiary education system of high

standards.

The UWI will have:

Enhanced its position as the premier institutiohigher education in the region;

Ensured that its degree continues to be the repedrstandard of excellence; and
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» Affirmed its status as the primary source for resleand expert advice in dealing with

the complex issues and challenges facing the region

GETTING THERE

22. In order to achieve this vision for the UWIeothe next five years we will concentrate
on building excellence in four areas that, takegetber, represent the core activities of the

University: teaching and learning, graduate stydesearch and innovation and outreach.

23. At the same time, we recognize that succedshwikritically dependent on getting this

right in the following areas:

- transforming the administrative culture and proesss

- effective marketing and branding

- strengthening regionality

- strengthening the national engagement processes

- establishing and maintaining the commitment andlwement of alumni
- leveraging international partnerships, and

- funding the institution.

24, These additional themes represent importariilersawithout which it is unlikely that the

University could rise to contemporary developmeatal societal challenges.

THE CORE STRATEGIC FOCUS|

TEACHING AND LEARNING

25. The primary way in which the University hasditmnally served the population of the
region is through undergraduate education. This iBajor strength on which UWI has built a
hard won reputation for high standards. It hasridakesuccessive cohorts of the brightest and best
from our secondary school systems and moulded thentompetent graduates in a broad range

of academic disciplines. The achievements of thgiseluates and the leadership they have
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demonstrated within and outside the region, in Idiedi, Engineering, Law, Literature, Politics,
the Social Sciences and Education, among othees, dmple testimony to the University's

success to date in unlocking human potential.

26. It is our ambition to continue to prepare getds who are to be the future leaders of
Caribbean societies and who can compete in thedwdHese graduates will need to be problem
solvers; team players; open and receptive to nésvnration; advanced, higher order, cognitive

thinkers; creators of new forms of knowledge wheeim advance the development of the human

race; effective communicators; and responsive ttatoeeds.

27. However, today the student intake representsueh broader range of aptitudes and
abilities as enrolment has expanded to facilitabteeas to higher education. The work
environment into which our graduates enter whery tleave the University has also been
changing rapidly. Another factor is the rapid patehange of technologies in use in the teaching
and learning environment. In addition, employergeha greater expectation of work-readiness in
the university graduates that they hire. Taken tteaye these considerations have necessitated

fresh thinking about undergraduate education at . UWiI

28. In a paper presented to the Board for UndetgitedStudies (BUS) in 2003, it was noted
that the demand of the modern, globalised and tdobitally driven workplace was for
graduates who can function independently and wive bavanced thinking and reasoning skills;
the ability to communicate effectively, both in beend written terms and to think and perform
creatively. It has also been emphasized that thécalum must be innovative, dynamic, inter-
disciplinary, and pertinent and that it must conebieaching and training that stimulate students
to pursue and develop new knowledgBeckles, H., The New Teaching and Learning
Environment, 2000).

29. In 2003, the Office of the Board for Undergrai#uStudies sought to define the desirable
attributes of UWI graduates. It was suggestedabagraduatesriust be capable of independent
learning, of educating themselves and analysing material which may not be particularly familiar
to them, and to be able to appreciate how this material may have value in different contexts,
either as possible solutions to seemingly unrelated problems or as stimuli in the generation of

novel solutions to complex problems.”
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30. Similar views have been echoed in the coursehef engagement exercises with

stakeholders, undertaken as part of the currennjig process.

For the above reasons, the strategic agenda fochiren and Learning is centered on the
preparation of a distinctive UWI graduate who Wélhve the University better prepared to meet
the expectations outlined above. This challengeiwiiurn require us to address four dimensions
of undergraduate education at the UniversiBurriculum, Teaching and Learning, the

Learning Environment and Quality Assurance.

31. Curriculum : Curriculum is the academic plan at the hearthefhigh quality education
experience we seek to provide for our studentet@ldp the knowledge and skills that the UWI
graduate of the future must possess. The coreeo$ttfategy will be comprehensive curriculum
renewal to establish an appropriate education#fopta. This process of curriculum renewal and
rationalization will involve all teaching units, mees, departments and faculties and the
Instructional Development Units in curriculum rersvand rationalization, through dynamic and
reflective engagement. The process will entail giistematic review of all course offerings to
determine whether the intentions have been realizedll also provide for staff re-training and
re-deployment to deal with the reallocation of rgses when there is a need to close

programmes.

32. In order to maintain fitness for purpose inyaaimic environment, programme reviews
will be conducted every 3 to 5 years. There will fegular auditing of courses to ensure
appropriate knowledge acquisition and skill devetept within the semester timeframes, the
establishment of mechanisms for stakeholder feddbmwd measurement of programme
effectiveness and alignment of course and prograoffeengs closer to market needs, discipline

demands and students’ interests.

33. Teaching To prepare the distinctive UWI graduate, the UlMist engage in quality
teaching. The quality of teaching is affected bsaage of factors that relate to lecturers, their
views of the students in the teaching and learmntprprise and their perception of the value

placed on teaching by the institution.

34. Strategies/activities that will be used to depeteaching expertise over the next five

years include training and certification of staffi ipedagogical/andragogical skills and
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methodologies that take cognizance of the changiagsroom and classroom environment
including the virtual classroom; recognizing anevaieding teaching and teaching innovations
that produce desirable results including deepeplimment of students in solving real-life

problems and in making important contributionsheit communities and potential professions;
facilitating a cooperative, collaborative teachitgture and the creation of enhanced teaching
performance appraisal methods. A teaching tracktgff that is based on a scholarly approach to
teaching and which demonstrates evidence of refeeeind best practice in teaching is another

strategy proposed.

35. Every effort will be made to recognize and akulexcellence in teaching and learning.
In this way we expect to signal that teaching igatued activity. We expect that in such an
environment, more academic staff members wouldrnioewaged to become more proficient in

teaching and for some, fully engaged in the sckhblprof teaching and learning.

36. Learning: While the UWI continues to compete for the bragttand the best students
who are very well prepared to undertake Univerkatyel work, the expansion of student intake
has led to greater student diversity in terms dftes, learning styles, levels of preparatior;.et

The challenge for the University is to accept sdistersity as given and find innovative ways to
develop in all our students the desirable critibaiking and problem-solving skills, self-reliance,
self-direction, self-motivation and the motivatiom be lifelong learners. This will require a

variety of approaches and opportunities for leagnin

37. The mix of strategies to facilitate studentrézg will include active participation by
student’s development of learning skills that w#irve them in both the short-term and long-run.
Curriculum content will be revised to include mgractical applications, capstone individual and
team projects and case studies that challengeuberds with real world situations, alongside an
awareness of the insights gained by the researck eaoried out by UWI researchers, staff and
graduate students, as well as cutting edge develognin the discipline. Assessment strategies
will be aligned with new teaching/learning approsgtand value will be attached to learning

processes as well as learning outcomes.

38. The Learning Environment: Enhancement of the learning environment is an napb

component of the cluster of strategies that we ggepo use to help our students develop into
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superior graduates. Teaching and learning occurt mascessfully in a healthy intellectual,

educational and student-centred environment.

39. We propose to make full use of communicati@hnielogy to create stimulating learning
environments. By using the Internet, video-confeirggn and other modalities a teaching-learning
environment will be created in which lecturers,riegs, graduate teaching/research assistants,
tutors, librarians and learning resources can alinbtworked, thus allowing students to learn
anywhere, anytime and teachers to teach anywhaygiree. Such learning environments will
facilitate blended learning and synchronous anch@sypnous interactions between learners.
Tutorials comprising distributed groups of studem&smote access to live lectures, access to
digital libraries, computer simulations and manlgestmeans of supporting the learning process

will be facilitated.

40. Investments will be made in upgrading and edpan the physical environment,

including the provision of adequate infrastructtoecater to the growth in the student numbers.
We will take advantage of new technology-enhaneadning modalities and support systems to
provide student access to a range of servicesamiliiés relevant to their classroom experiences

and the broader socio-cultural experiences the giatiuate should have.

41. Action will also be taken to streamline and mabkore effective all of the administrative
processes — such as student recruitment, registrdtacking, advising and counselling systems

that have a direct impact on the quality of theleti's education experience at UWI.

42. Quality Assurance: Quality assurance is the formal mechanism for miagag

educational standards and quality. The UWI haslatepan integrated QA system upheld by
University regulations. It plays a key role in pragnme approval, monitoring and review
procedures, and the examination system with proesdor External Examiners, second marking
of scripts and reports from University examinens. the professional Faculties, programme
accreditation will be vigorously supported. Earljmplementation of recommendations for

improvements in the system of Examination will bgriarity in this plan period.

43. The mechanism of the Instructional Developniémits (IDUs) has been playing a central
role in the continuous enhancement of teachingityuhlrough training and the dissemination of

best practices to faculty. The units will be stitheged.
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[ STRATEGIC AIM 1

To prepare a distinctive UWI graduate for the 2tentury — one who has a regional frame of
reference and exemplifies the following attributes(i) a critical and creative thinker, (ii) a
problem solver, (i) an effective communicator, vfi knowledgeable and informed, (v)
competent, (vi) a leader (vii) a team player, (viliT skilled and information literate, (ix)
socially and culturally responsive, (x) ethical, ijxinnovative and entrepreneurial, (xii) a

lifelong, self-motivated learner.

Strategies

=

Emphasize and carry out Curriculum Renewal asleatéfe and dynamic process.
2. Enhance teaching quality.
= Ensure that all new lecturers are trained andfttio deliver higher education
programmes.
= Promote the use of ICTs to enhance teaching.
= Establish a Teaching Track.
3. Enhance learning effectiveness by providing stuxlevith a more diverse and flexible
learning experience
Develop the Learning Environment to support thaérddsducational transformation.

Strengthen quality assurance and enhance academéasds.

Anticipated Impact

It is anticipated that attention to all of thesea will result in

A high proportion of students graduating from UWitlwthe desirable and distinctive
attributes of the ideal graduate

More competitive students making UWI their firsoae

Improved throughput and completion rates

Outstanding student achievements and recognition

High levels of student satisfaction with the ediaraexperience at UWI

High levels of employer satisfaction with the UWllaguate and greater job search

success of graduates
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Mobility and career satisfaction for UWI graduaireshe world of work

Sustained improvement in teaching quality and s&fbgnition for teaching and learning
Maintenance of UWI's position as the industry stéaddn the face of competition
Innovative contributions to pedagogy and growth jaurnal publications, books,
conference papers, etc. on teaching and learnhmgagship

Graduates having a stronger desire for continuearsiing, graduate studies, professional
development and research

Growth in the enrolment of non-Caribbean/West Indifudents.

Further details are set out in an Action Plan located at pages 74-76 of this document.

GRADUATE STUDIES

45, In this plan period, we will pursue the stratedevelopment of graduate studies. The
future success of UWI requires both the growth qudlity enhancement of graduate studies, to
allow the University to respond adequately to thgion's need for an expanded pool of persons

with advanced specialized skills.

46. For the foreseeable future, the developmerdaphcity in the UWI for the delivery of
high quality graduate education (and research) lvéila major source of competitive advantage.
This competitive advantage rests crucially on tkistence within the University of a unique
stock of highly-qualified academic staff engagethath teaching and research at the leading edge

and across a broad range of disciplines.

47. A factor favourable to the planned strategicetigpment of graduate studies at UWI is
that there exists a very buoyant demand for gradaiadl professional educational opportunities in
the Caribbean region. In the context of the knogéelased society, this trend is expected to
continue. It may even intensify as the expandimgary level sector will in time generate steady
increases in the proportion of the work force etiedtdo first degree level. Additional influences
in the external environment include the pace anghirh of technical change and the rapidity of
new knowledge creation globally, the demand fodégahip excellence in government, business
and industry and the need for new academics igtheing tertiary educational sector of the

region.
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48. In recent years, most Faculties on the thréa oaampuses have responded to the demand
for graduate education by increasing enrolmenixistiag academic programmes, revising some
offerings and introducing new ones that addresmowuaremerging market needs. Much of this
activity has centred on growing enrolment in thegtet masters and advanced diplomas. The
growth in enrolment in research degrees, partibulan a full-time study basis, has been by

comparison very modest.

49. At present, UWI holds an advantage over othewigers of higher education in the
region in terms of its ability to expand to respaadiemands at the graduate, professional level,
and the variety and academic rigour of its prograsnihe University must be agile in seizing
this opportunity for focused capacity building iraduate and continuing education. The threat is
that other institutions are also aware that theesopportunities in the graduate area that they
might profitably fill, sometimes through alliancesth institutions outside the region and using
flexible modes of delivery. New institutions may@lpossess the advantage of more flexible

input, administrative and delivery systems.

50. Our aim is to make the UWI an internationaljcagnized centre of excellence for
graduate education, especially respected and saaftgat for:- (i) the delivery of first rate

graduate programmes, (ii) its pre-eminence in Kbaén scholarship, and (iii) its output of
higher degree graduates who are at the cutting efigentemporary scholarship, professional

development and expertise.

51. In order to achieve this aim, the Universitystmove speedily to address some existing
problems relating to poor student throughput ameely completion and high attrition rates

especially in research degree programmes. Thesstalritable mainly to the following:-

- the need for improvements in the quality of acadesupervision of graduate students

- difficulties in balancing work and study obligat®oexperienced by students who are
attempting to pursue both taught and research degme a part-time basis

- the lack of resources dedicated (staff, financing physical facilities) to support the
delivery of graduate programmes

- rewards and recognition for graduate student sigen/

The action plan for graduate studies will therefegek to address those impediments.
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52. The upgrading of graduate teaching and superviwill be vigorously pursued. The
Instructional Development Units (IDUs) will be usedprovide appropriate training for academic
staff in mentorship and academic supervision. Nawulty members and untenured staff who are
beginning their careers as supervisors and instrsigtill be specially targeted. Incentives will be
provided to reward research productivity and excele, as well as outstanding academic

supervisors.

53. Cross-campus collaboration will be encouragednisure that graduate programmes are
developed and delivered making use of the best reaggewithin the University. Similar
collaboration in the supervision/co-supervision gsduate students will be relied upon to

increase research and experiential education gpf@rstudents and promote excellence.

54. The structural shift away from being primasmly undergraduate teaching institution will

also require the strengthening of quality assuran@echanisms to ensure that graduate
programmes satisfy internationally accepted statslaf quality control. The plan is to introduce

a university-wide quality assurance system to &daount of all facets of the graduate education
experience, the institutional arrangements, theareh environments, the selection, admission
and induction of students, the mentoring and sugierv of students, the continuous assessment
and review of graduate programmes, the developwferdgsearch and other skills, and feedback

mechanisms for students.

55. Particularly at the level of the research degmgrammes, the search for excellence will
require UWI to be able to compete for talented higtily-motivated graduate students within the
region and internationally. Current arrangementstipe University at a disadvantage in doing so
effectively. There is a need to find a more encgug, realistic fee structure for research
programmes and facilitate greater access of stsdéot postgraduate scholarships and
assistantships that would encourage them to registea full-time basis. In short, we need to

widen opportunities for our research degrees frimrdets from the Caribbean and beyond.

56. There is good potential for increasing incoméhe UWI through graduate programmes
that are delivered at the taught level. There $® alome scope for the allocation of part of the
surpluses from the delivery of income generatinggté graduate programmes to help
Departments and Faculties build library acquis#iolT infrastructure and assist in programme

development for e-delivery. The reconstruction afnymof our graduate programmes to facilitate
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distance delivery and hence extend the reach otiW to postgraduate students beyond its

normal campus boundaries is an imperative for actio

57. As part of the strategy for expanding and sftteening graduate studies UWI will take
steps to enhance the support system for postgmdtadents. Of necessity, this system will be
comprehensive. It will range from effective mentgriand graduate student supervision
arrangements for research students to facilities a8 graduate-student housing, teaching spaces,
conference facilities, student lounges and inforamatechnology. With an increasing graduate
student population on each campus the University alao have to provide office space and

facilities for postgraduate students' associatargsto support their own funding arrangements.

58. All of this should help to create conditionsattrare conducive to high academic

performance at the graduate level.

[ STRATEGIC AIM 2

To make the University of the West Indies an intationally recognized centre of excellence
for graduate education, especially respected andgta after for:- (i) the delivery of first rate
graduate programmes, (ii) its pre-eminence in Cdréan scholarship, and (iii) its output of
higher degree graduates who are at the cutting edgfecontemporary scholarship, clinical
skills, professional development and expertise.

Strategies

=

Build a reputation of excellence in the Universitiyigher degree programmes.
2. Build capacity for excellence in higher degree paogmes.
= Employ differential teaching loads to deploy detkdateaching resources for
taught graduate programmes of high quality
= Strengthen administrative support for the delivergraduate programmes
= Enhance institutional support and improve acces$ibtary and information
resources and quality laboratories
3. Strengthen and improve the standard of academieresmpn and improve the
throughput rate particularly of research students.
4, Widen access and financial support for postgraduegearch degree for students from

UWI contributing countries, the wider Caribbean &egond.
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Strengthen Quality Assurance and enhance acadéanidasds.
Build national, regional and international partigps to support research training and
supervision.

7. Improve the flexibility of our postgraduate progmam delivery and significantly expand

the number of postgraduate programmes deliveradidtgnce or blended education.

Anticipated Impact

It is anticipated that attention to all these amg#isresult in

Enhanced contribution by the UWI to human resoudi®eslopment and competitiveness
in the region by making graduate education moreslyidvailable

Growth of innovative, multidisciplinary programmasresponse to regional needs and
convergence of disciplines

Building critical national and regional capacity fiaeesearch and innovation as well as,
development of sustainable research clusters efaate

Improvements in students’ performance and prograssi

Enhancement effect of the strengthening of gradeatiecation and research on the
guality of undergraduate programmes

Assisting TLIs in the region to build needed undadgate teaching capacity

Higher levels of graduate student satisfaction witkir education experience at UWI
Widening the reach and impact of the UWI in poddgeste programming

Building a reputation for excellence at the graduatel

Further details are set out in an Action Plan located at pages 77-80 of this document.

RESEARCH AND INNOVATION

60. The creation of new knowledge is an essertiatacteristic of any good university. This

role must be expanded and accentuated at UWI aovaward.

61. In the 21 century global economy, knowledge generation @@ innovation, invention
and technology transfer to business and industeythe key drivers of competitiveness and

economic growth and development.
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62. If the University of the West Indies is to dooe to be a major contributor to the
economic, social and cultural development of Weasdidn society, we must effect the
transformations necessary to become a more resddvem institution. To falter in this is to fail
the region, for UWI has the best collection of lleetual and physical infrastructure in the region
for research. It is best positioned to drive thecpss of advanced knowledge creation and
acquisition relevant to our region and to effee tfansfer of that knowledge to society. Research
and scholarship at UWI must also serve to providerdinuous flow of critical thought, scientific
data and insights that can help policy makers t&emaformed decisions on a wide range of
matters with a bearing on national and regionalettgpment and the quality of life of our

populations.

63. It is also true that the quality and impactitsf research is what will bring UWI the
international recognition that it needs to increaseeffectiveness in accessing funds in today's
fiercely competitive international environment. i research that will contribute to the
rejuvenation of our teaching programmes and enhtraie quality and relevance, and that will

enable us to continue to set and lead the standasatholarship in our region.

64. The issue of access to resources is critiesangthe continued absence in the region of
the kind of structured channelling of large amouwftsesearch funding to the university system
by governments and the private sector on a competjrant basis that has long evolved in the

industrialized countries and that is rapidly beémgulated in the emerging economies.

65. Realisation of these aspirations is centréhéocompetitiveness of UWI, but the value of
research to UWI's competitiveness goes beyond Besearch provides us with a comparative
advantage over external universities, simply byifm@gan infrastructural base here and by the
opportunity that this creates for awareness oforeglineeds. Finally, it is through emphasis on
research and graduate education that we can bestlae with our national TLIs seeking

University status and provide them with assistatieeugh quality assurance and curriculum

relevance, since their initial emphasis will beumdergraduate training.

66. Appreciating the imperative for UWI to becomere research-driven is one step;
making it happen is a greater challenge. Fostetiveg desired research culture will require

attention to three basic things: (a) growth in thamber of academic staff who are research
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active, (b) the availability of protected time to desearch linked to expectations of research

performance and, (c) access to an enabling resadrabtructure.

67. Another important implementation component hig formation of partnerships and
coalitions, both extra-and intra-UWI. Within UWhis means identifying and implementing the
mechanisms necessary for better cross-campus edlan in research. Enhanced cross-campus
collaboration avoids the inefficiency of effort diggtion, increases the probability that our
researchers work in groups with the critical massessary to be competitive and effective, and

ultimately ensures that we face our competitivdlehges as one strong regional entity.

68. Most important of all in the context of implem&tion is the realisation that trade-offs in
time and energy are real, and that we cannot dihialjs and do them all well. An appreciation
of the existence of trade-offs, of the consequeedrfor prioritisation of effort and resources, and
of the likely need for intra-institutional re-argaments for more effective delivery of the
prioritized services, must therefore be an integaat of any strategy to develop research capacity
and output at UWI. We must pay close attentiorhtoguality implications of the potential trade-
off between undergraduate and graduate growthmathih graduate programmes, to the trade-

off between growth in taught graduate programmelsgaowth in research.

69. Within research, the implication is that we mis selective and prioritize the selected
areas for particular effort and focus. Importaritedia for selecting focal areas for research
include: areas in which UWI has strong technicglacity and international credibility; areas of
particular relevance to regional development, anche areas where the region’s geography and
history give us competitive advantage. Using thegeria, a number of key areas emerge that
demand enhanced knowledge acquisition, innovatnghigtervention. These include but are not

limited to:

- Biotechnology, particularly with respect thealth, Agriculture andHorticulture ;

- Food and Agricultural Production, Food Security andFood Safety

- The legal protection and use Bfodiversity, Natural Products and uniqueGenetic
Resources

- Education, with particular emphasis on innovative approadbéeacher Training and

Development
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- The study ofCulture and the development @fultural and Entertainment Industries
for tourism promotion;

- Social, Economic and Legal studiesparticularly as they relate to crime, security an
justice, leadership, migration, diaspora, gendstties, and the CSME;

- Health and Wellness particularly as they relate to diseases impactingCaribbean
communities and the tourism product;

- Natural Hazards ManagementandDisaster Risk Reduction Natural Resource and
Environmental use and managementparticularly as they relate to Forestry, Fisterie
Environmental/Ecosystem Health, Water ResourcestaBable Tourism, Ecotourism
development and Community Wellness; and

- The feasibility, development and implementatiotiérnate Energy Strategies

70. Countries that have invested in research amshhudevelopment and which have been
able to harness and actively support the mix ofwkedge acquisition, technical expertise, and
entrepreneurial acumen have developed competitgaamies through innovation and trade in
new products, processes, services and human cafited UWI as the principal institution for
knowledge creation and high level human capitahfdion in the West Indies and in partnership
with government, business and industry, must toeeelbe a central player in driving Caribbean
innovation. Many universities today are not onbncerned with the creation of knowledge but
also on how this can be transmitted and sharedicpirly for commercial gain. At the UWI,
this goal should be equally important, particulddy national and regional development. In this
strategic plan period, the UWI would therefore v&rito actively support and wherever
determined, facilitate the movement of the reseatlour staff and students to innovative
outputs. This will be achieved through supportp@icies on contract research, Intellectual
Property Rights (IPR), licensing agreements for teenmercialization of research and the
creation of “spin-off” companies. Building partslips with government, business, industry and
new entrepreneurs (both within and outside of thev&rsity) will be actively pursued to support

research, development and innovation.

71. The Action Plan articulated for Research amubvVation has been developed in the

context of the issues identified and discussed ebov
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[ STRATEGIC AIM 3

To become internationally recognized as a Centre ExXcellence in Research, Knowledge
Creation and Innovation on matters related to theaftbbean and small-island developing

states.

The main strategies that will be employed to achidne stated aim are:-

1. Build research capacity and create an enabling@mvient for research and innovation
at UWI.
2. Strengthen and expand research activity of intemnak quality that is relevant to

regional and national needs.
= Develop Faculty and Departmental Research Ageadasnd research clusters
to address priority areas aligned to specific dgwelental needs
= Make fuller use of international collaboration imding movement of faculty and
graduate students to increase research outputuaatitly
3. Develop and sustain an innovation and enterpriftereuthrough supportive policies on
contract research, Intellectual Property RightsR}lPlicensing agreements and the

creation of mechanisms for commercialization oEegsh outputs.

4, Strengthening our capacity to access competitieaieh grants from international
sources.

5. Attempt to convert more of our research successes decured intellectual property
rights.

Anticipated Impact

It is anticipated that attention to all these amggisresult in

Increases in research publications and citations

Growth of UWI Press and UWI journals which are icat to the dissemination of
research findings

More graduate students attracted to M.Phil/Ph.Baeh with better throughput
Enhanced impact of UWI's research and innovativgpuia on policy, Caribbean

economies and society
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International recognition and respect with implicas for attracting/collaborating with
outstanding researchers and access to researdhdund

Greater competitiveness in recruiting high quaditydents from within the region and
internationally

New revenue streams from intellectual property.(patents and copyrights) and the
commercialization of research outputs

Stronger support from our regional stakeholders R&D funding, innovation and
entrepreneurship

Growth in business alliances for the purpose obuation

Enhancing UWI's prestige as an expert centre fimgghCaribbean

Further details are set out in an Action Plan located at pages 83-85 of this document.

SERVICE TO UWI-12 COUNTRIES
AND OTHER UNDERSERVED COMMUNITIES

73. The University has long relied on a three-pashgnechanism — the UWI Distance
Education Centre (UWIDEC), the Tertiary Level Ihgiion Unit (TLIU) and the School of
Continuing Studies (SCS) — to spearhead the dglivkits outreach services.

74. Interface with stakeholders in the twelve dbnting countries without campuses (UWI-

12) has underscored the need for major re-concligastian of the outreach sector. Enrolment of
students from these countries has been modestrandhgin new student intake has persistently
lagged behind increases in the campus countriesaduiition, access to the research and

development capacity of UWI has been quite limited.

75. During 2005 and 2006, the Tertiary Level Ingtins Unit (TLIU) conducted an
extensive Human Resource Needs Assessment Surveh wrired to identify priorities for
tertiary education in contributing countries. Thaikérsity also undertook a major series of
consultations in all UWI 12 countries to learn abine developmental needs and plans of each of

the countries and to determine how the UWI miglst serve them.

76. The data from these and related sources mame the degree to which there are

unfulfilled needs in countries without campusese Tdata also revealed a strong unsatisfied
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demand for quality higher education services dedigieflexibly even in those countries that
hosted a campus. Given the scope and urgency ofethe to build human capacity, the outreach

sector will be transformed into an open campus.

The Open Campus Concept

77. The UWI Open Campus will have a physical presein each contributing country. It
will function as a network of real and virtual ned® deliver education and training to anyone
with access to Internet facilities. The physicabgance in each contributing country will be
enhanced to permit the offer of those servicesdhatmore appropriately provided face-to-face.
It will also permit the blending of online and faimeface learning experiences to enrich the social

aspects of learning in a collegial environment.

78. The Open Campus will build on the work of tHdU to facilitate the interaction of the
University with other universities, colleges, edimaal institutions and scholars and permit work
towards a seamlessly linked education system feeldpment in the Caribbean region. It will
carry on the work that has characterised the SabioGlontinuing Studies in responding to local

needs and in fostering social and cultural develpm

79. The Open Campus will be headed by a Principtidealevel of Pro-Vice Chancellor and
governed by a Campus Council in keeping with tiatusts and ordinances of the UWI, adjusted
to accommodate its virtual character. The Camplisdnaw its intellectual sustenance from the
entire academic array of the existing campusesrtianisation will be driven by the functions
required for the effective delivery of its prograesnof teaching, research and consultancy.
Students of the Open Campus will enjoy the samditguzf instruction and receive the same
qualifications as students in other parts of thevehsity. Differences in rules governing their
studies will be related only to the differenceshie mode of teaching and the requirements of

their scholarly experience.

80. The programmes of the Open Campus and its awadgerations will be governed by
an Academic Board, subject to the overarching aithof the Boards for Undergraduate Studies
and for Graduate Studies and Research. A new Fen&nGeneral Purposes Committee will

fulfill the mandate of Council in the affairs ofetitampus. Accordingly, separate administrative
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and financial bodies will manage the affairs of taenpus, subject to the established reference

points of the financial code and the body of UWiramistrative practice.

81. The creation of the campus will be the objettspecial solicitations of financial

investment. The operation of the campus will beigtesd for the recovery of costs and the
generation of surpluses within a calculated periothe staff of the Open Campus will be
dispersed across the contributing countries withiagtrative headquarters eventually located in
one of the UWI 12 countries, selected on the bafsigiteria that would assure its effective and

economical operation.

Components of the Open Campus

82. The Open Campus will be organized and staffeddierence to the functions that

empower it to deliver the University's programmiesuill:

identify the programmes and courses required haitget clientele,

2. examine the array of offerings of the UWI to detemnwhere the components for the
required programmes and courses are located,

3. cooperate with faculties, departments and othetsumwir, if necessary, contract with
individual members of staff to develop and deligesgrammes,

4. partner them with curriculum specialists skilledoimline and blended learning delivery,
and

5. create and deliver the appropriate new coursepagtammes.

83. Within recent years, many departments and tiasubf the university have created online
instructional materials. This means that the preoarsglined above will start with the advantage
of the Open Campus being able to negotiate colélmor within the University to achieve a
faster start up and wider scope than might haven Eessible otherwise. Additionally, it is
envisaged that the other Campuses will benefit ftbm enhanced capabilities of the Open

Campus.

84. When the intellectual resources for any coorsprogramme cannot be obtained within
the UWI, the Open Campus will solicit them elsewhesing similar contractual partnerships.

Given that method of operation, the staffing of @gen Campus will not replicate the Faculty
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structure of the other campuses but rather prdaideurriculum development in several different
disciplines, materials design, design of web-emrirents for effective instruction and the

management of the staff, e-tutors, students anet otrents.

Services to be provided

85. The deliverables of the Open Campus will inetud

* capacity building interventions for other instituis

» short courses at pre-university, undergraduategeaduate levels

e undergraduate degrees, postgraduate degrees, uwingtieducation, professional
development

» issue driven programmes and courses, problem dreggarch collaboration, cultural
development programmes

* harmonization and coordination of existing respense needs in the target

populations

86. In the short term, the Campus will develop paogmes to meet short notice needs of

governments and other stakeholders and offer flenviog categories of programmes.

* university programmes already on offer through ttWIDEC at least until students in
the system complete them (including blended legroourses)

e programmes and courses currently offered by the SCS

* new programmes appropriate for the training of jpddrvants

» programmes for qualifications in the teaching oflish and Mathematics, and

e computer literacy.

87. The creation of a seamless flow of movemerdutdin community colleges and national
colleges and universities has been an oft-repegiafor the development of the tertiary sector.
The Open Campus will take the lead in the managemikethese relationships and promote a
uniform operational interaction with other instituts. It will actively pursue the goal of seamless
articulation within the sector and collaborate wither institutions in building appropriate

programmes.
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88. The campus will promote a collaboratively depeld research agenda pertinent to the
relevant communities, research in UWI 12 countriesnitoring and consultations, in country

conferences and graduate studies.

Finance

89. It is proposed that resources traditionallpaidted for the outreach sector through the
Office of the Board for Non-Campus Countries ansténce Education, the School of Continuing
Studies, the Tertiary Level Institutions Unit arge tUWI Distance Education Centre, will be

reallocated to assist in the commencement of then@ampus operations. However, additional

resources will be required for its full and effgetimplementation.

[ STRATEGIC AIM 4

To create an Open Campus to enable the Universityexpand the scope, enhance the appeal
and improve the efficiency of its service to thalividuals, communities and countries which it

Serves.

Strategies

1. Build required structures and institutional capadiir an open and flexible learning
environment.
* Implement appropriate arrangements for governamck the development of
organizational and administrative structures
= Develop ICT and other infrastructural support fue tlelivery of programmes
2. Enhance service to communities.
= Commission new programmes to respond to prioritional and regional needs.
= Expand opportunities for multimode delivery of atswf continuing education
and professional needs.
Establish a viable and sustainable financing meshafor the UWI Open Campus.
Create a Student-centred environment to fosteglalevel of student satisfaction.
= Efficiency in student administration
* Flexible education choices

» Adequate access to library and information sources
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» Effective delivery systems

Anticipated impact

The Open Campus initiatives should result in

Greatly increased opportunities for access to migitrication, including postgraduate
programmes, in the UWI-12 countries

Increases in enrolment of students from the UWiebBntries facilitated by the Open
Campus arrangements

Easier access to higher education for persons éther underserved communities

More flexible and convenient access for personsifatl contributing countries wishing
to pursue continuing professional education

Improved retention and completion rates for stuslentolled in the UWI-12 countries
Higher satisfaction levels among students

Raising of the education and skill levels in the IJ1¥ countries

Increases in the number of projects and the scdpeesearch activity in UWI-12

countries, with implications for public policy enf@ements impact.

Further details are set out in an Action Plan located at pages 83-85 of this document.
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IMAJOR ENABLERS]|

TRANSFORMING THE LEADERSHIP & ADMINISTRATIVE CULTUR E AND
PROCESSES

91. The current administrative culture and procgsse not conducive to the excellence that
we seek to achieve in the core areas of strategigsfset out in this plan. This is so despite
changes introduced over the past ten years, imgutlie adoption of modern computerized
systems and various initiatives to make the Unitsermore student-centred. Transformation of
the leadership and administrative culture and meee will therefore be a strategic priority of the
University. The goal is to create a productive andbling environment that effectively serves the
people who come into contact with its — studerttsff,sand members of the public. The guiding
principles are that administration must serve ttedamic mission of the University and that the

service culture we seek to create must exceedxiectations of all whom we serve.

92. Full use must be made of the potential of our Emise Systems to boost efficiency and
effectiveness in all functional areas. Operati@alits will need to be conducted to identify gaps
or underutilization of functionality of these sysi® Where necessary core processes will be re-
engineered, jobs redefined and work processes mddib facilitate optimization. Special
attention will be given to ensuring that the operal links between the Registry and Bursary

form a mutually supportive system aligned to theversity's strategic priorities.

93. The concept of a University Way with respect toedbence in work performance and
people relations will be promoted and encouragéds Will help to influence the culture change
process by holding up an ideal to internal stakddrsl and a brand promise to external

stakeholders in terms of responsiveness, custonmmted service, efficiency and effectiveness.

94. A key strategy will be the establishment of @vdrsity-wideservice quality assurance
mechanism. By adopting benchmarks for service éuet over a broad range of activities and
establishing effective monitoring and review medbans, it is expected that the quality of
outputs will be raised over time. Training, Qualianuals and similar capacity building

measures will provide related support for thistetyg.
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95. Another important component of the overall sfamrmation effort will be strengthening
the framework of accountability for all staff. Aati performance management will be based on
clear criteria. In the academic sphere this wiladrsome differentiation of workload norms in
relation to the mix of responsibilities: teachimgsearch, etc. In principle, the system of rewards,
incentives and disincentives will be used to enagaralignment of staff effort and performance

with desired outcomes. This may entail some rethmkf compensation arrangements.

96. Building and renewing institutional capacity ansustainable basis is critical to the
University in what is a highly competitive enviroant. Yet succession planning is in need of
strengthening. In order to overcome this weakntgs University Registrar will spearhead the
development and implementation of an effectiveewstor succession planning. This initiative
will be complemented by continuing investment iaffstraining and development linked to

needed competences and enlightened approach titmesnt.

97. Strengthening the structure and processedtiversity-wide planning is the last but by
no means least important element of the clusteewén strategies that will be used to achieve the
desired transformation in UWI's leadership and adstrative culture and processes. Through the
interface with Theme Leaders and decision-makingid®o across the system, the PVC for
Planning and Development and the Planning and dprent Unit will help to keep the efforts
and resources of the University firmly focused ba $trategic imperatives. The establishment of
an integrated framework for the preparation, revawl implementation of departmental Action
Plans linked to the budgeting and resource allongtrocesses will further that alignment. The
development of mechanisms for measuring, monitoaind assessing implementation outcomes

in relation to internal and external benchmarkg algo increase implementation success.

98. In addition, improvements in the programming oafpital development and a more
coordinated approach to related resource mobitimatitiatives will give greater assurance that
capacity will keep pace with growth in enrolment.

[ STRATEGIC AIM 5

a. To develop and establish a people-centred,urelchange process.
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b. To institute a Quality Assurance Mechanism totsgeople-centred standards for the

functioning of the university and the service outpu

c. To reform the administrative structures and sgmis towards implementing and supporting

the vision and aspirations of UWI for the planningeriod.

d. To strengthen the structure and processes foivérsity-wide planning.

Strategies

1. Utilize fully the potential capabilities of the Emprise system
= Conduct operational audits in PeopleSoft HR, Banf@ancial and Banner
Students enterprise systems
= Redefine job and work processes
= Conduct process mapping of all core processeseapdgineer as required
2. Reform the administrative structures to supporieaament of the vision and aspirations
of UWI for the planning period
3. Strengthen the interface between Campus-based rmponwas structures with the

University’s central governance entities

4, Develop an ideology to be embraced as the Uniyéssitay on work performance and
productivity
5. Develop a Service Quality Assurance mechanism tabksh people-centred standards

for the functioning of the University and the ses/butput
Create a framework to strengthen accountabilitstaff
Build and renew institutional capacity on a sustbla basis
* Provide staff training and development opportusit@ assist in building needed
capacity
= Develop and implement an effective system for sssioa planning

8. Strengthen the structure and processes for Uniyessile planning

Anticipated Impact

It is anticipated that attention to all these amg#isresult in
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Utilization of the full potential of the enterprisgstems

Significant changes in the way UWI does businesh Wé&neficial impact on efficiency,
effectiveness and stakeholder satisfaction

Achievement of high standards of service in keepiith the benchmarks established
Increases in student, staff and public satisfaction

Greater willingness by alumni to support the Ursitgr

Increased ability to attract and keep qualifiedf sta

Increased ability to attract the brightest anditést students

Reduction in the occurrence of student protestiladhalstrial action

Improvement in productivity

Propagation of best practices across the univesggiem

Further details are set out in an Action Plan located at pages 86-88 of this document.

MARKETING AND BRANDING

100. The achievement of the primary goals that weehset for the University must be
supported by a comprehensive and well-integratedkdlimg and Communications Strategy.
That strategy must be effective in building UWIleputation for excellence in education and
research. It must also ensure that there is awsseamong stakeholders of the contributions
being made by the University to economic and sadéalelopment. This is essential given the
growing intensity of competition from national apdvate higher education institutions in the

region.

101. A fragmented and somewhat less than cohepgmoach to Marketing must give way to
integrated Marketing and Communications strategychviwill successfully promote the UWI

brand in a manner consistent with our core vallibis strategy will provide effective support for
such functions as student recruitment, studenicEnand community outreach. It will also be a
mechanism for improving relations with and incragssatisfaction among all stakeholders. In

that regard, there is also a need to enhance ateommunications strategy.

102. A University wide Marketing and Communicatidbategy is to be developed. It will
focus on establishing the brand promise of UWIjaeaglly and internationally, as the premier

higher education institution in the region. Elenseot best practice exist in different parts of the
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University and these will be incorporated in thevalepment of the Marketing and

Communications Strategy.

103. A Marketing and Communication Plan is to bepared aligned to and fully supportive

of the University’s strategic priorities. The Plaill provide, inter alia, for the following actions

a) development of an information strategy to promo1Un the mass media as

being first in education, research and the prowisibexpert services;

b) formulation of a Web-based strategy to project UdMfectively in terms of the

breadth and richness of its different dimensions;

c) development of an internal communication strateggrthance awareness of the
strategic priorities of the University and to fossepport for plan implementation

and

d) projection of UWI locally, regionally and internatially in relation to its

achievements and existing capacities and its dpreot goals.

104. Successful marketing and branding will requsignificant changes in the existing
structure of the offices of marketing and commutiices as they exist across the University. The
structure will be reviewed and revised where appate to ensure that the function is
appropriately resourced. Steps will also be takerdevelop policy documents to guide the

marketing and communications function.

105. Market research will be conducted at reguhervals to assess perceptions among
selected/targeted groups of stakeholders in relatio(i) UWI's responsiveness to developmental
needs, (ii) its capacity and expertise, (iii) giyalscope and relevance of academic programmes,
and (iv) its standing as the institution of firgtoice. In order to assess the competencies of the
current brand of the institution an audit must loeducted to arrive at an evaluation of the
expectations of both the internal and external edtalders. This feedback information will be
used to assist in the development of effective camoation and marketing strategies to improve
awareness among the target groups. It will alseesas a guide to stakeholder expectations about

service quality levels as well as emerging marleetds.
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106. A special need is to raise the visibility aegearch profile of the University and promote
its expert capacity in the UWI-12. A series of dfiednitiatives will be required to create

heightened visibility of the institution in UWI-1&untries. It will also be necessary to develop
more effective strategies to attract and recruitdetts from the UWI-12 countries and other
underserved communities. This will involve the sgthening and coordination of recruitment

initiatives, including school visits and targetedipotions.

107.  Another significant initiative will be to prate the valuable stock of West Indiana
resources, collections and UWI publications andrmals to enhance UWI's standing and
visibility internationally. The University also hasa heritage of scholarship, research and
innovation that can be marketed internationally, éxample to other universities that offer

Caribbean Studies programmes.

[ STRATEGIC AIM 6

a. To develop and implement a University wide Matikg and Communications Strategy that
is focused on establishing the brand promise of UY&gionally and internationally, as the

premier higher education institution in the region.

b. To enhance UWI's standing as an internationallyecognized centre of excellence for
Caribbean Studies broadly defined to include histpculture, literature, economic, social

and political dimensions and the natural environmen

Strategies

1. Develop a University wide Marketing and Communicas Strategy that is focused on
establishing the brand promise of UWI, regionalhd anternationally, as the premier
higher education institution in the region.

= Develop a Marketing & Communications Plan alignecid fully supportive of
UWI's strategic priorities

= Develop an information strategy to promote UWIhe imass media.

» Formulate a web-based strategy to project UWI éffely in terms of its

different dimensions
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= Develop an internal communications strategy to anbaawareness of the
strategic priorities of the University

= Support and project UWI locally and regionally elation to its achievements
and capacities and developmental goals

2. Build capacity for effective Marketing and Commuations.

Anticipated Impact

It is anticipated that attention to all these amggisresult in

Increased visibility, as well as regional and inggonal recognition for the UWI and its
contribution to human capacity building, scholapshand social and economic
development in the region

Enhanced ability to compete for talented studefasulty and funding

Increased opportunities to pursue strategic pesties with other institutions world
wide

Increased media coverage and visibility in the UM2Ieountries and heightened interest
among students there to choose to study at thigekity

Opportunities to market Caribbean Studies prograsnamed access to West Indiana
resources to a global market

Positive changes in perception to wards UWI resgltin greater collaboration and
university funding from key stakeholders

Enhancement of brand and reputation building in tharket place through better
dissemination of the University’s contributionskimowledge creation and education
Timely feedback from national/regional communiiiesesponse to image projection and

brand promise — measured by surveys

Further details are set out in an Action Plan located at pages 89-90 of this document.

FUNDING THE ENTERPRISE

109. The mobilization of adequate funding to purthe developmental path set out in this

plan is essential to the successful transformatiod positioning of UWI to continue to
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contribute to national and regional growth, devalept and competitiveness in a*2dentury

context.

110. The main thrust of the financing plan is treadening of the funding base and the
mobilization of resources for the following prideis: (a) implementation of the Open Campus
initiative, (b) building institutional capacity @uding the enabling infrastructure) for high-

guality research and innovation in targeted ar@dgacilitating the timely renewal and expansion
of infrastructure, plant and facilities neededl&velop and maintain an environment conducive
to quality teaching and learning at the undergadeluevel and the planned growth and
enhancement of graduate studies, and (d) furthesldement and integration of key management

systems.

111. The mix of strategies designed to broadeffuth@ing base includes:-
. further growth in earned income facilitated bgtracturing and strengthening of

the Business Development Offices (BDOSs)

. formation of a University Consultancy Company
. planned alumni giving and establishment of a UIBWtlowment Fund
. cost recovery through tuition fees, accompanigd appropriately designed

student financing support schemes
. leveraging of real property and other assetsatilifate access to private sector
funding sources

. development finance from regional and internatl@ygencies

112.  The UWI will continue to rely on contributigpvernments for a significant proportion
of its funding despite best efforts. The financplgn seeks to put that core financing on a more

predictable and timely basis.
[ STRATEGIC AIM 7
a. To alter the modalities of funding from contrilting governments to provide for greater

predictability over the plan period, while allowindor flexibility of the University to

respond to agreed changes.
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To ensure that the University has access to addg funding to allow it to make regular
investments in the renewal and expansion of capitafrastructure, plant and facilities

needed to sustain high-quality teaching and leargirand research at the cutting edge.

To establish mechanisms for funding the planned exgion and enhancement of research

activity of the University on a sustainable basis.

To broaden the funding base and reduce overdepemgeon any one source.

To create conditions that will allow the Universitto maintain a consistent policy of
equitable burden-sharing through tuition fees, indendent of the policy stance of

contributing governments.

To secure adequate funding for the successful immpéntation of the Open Campus

initiative.

To minimize the need for new resources by achievipgpductivity enhancement and
efficiency gains through optimization of the use oéxisting resources and active

management of costs.

Strategies

Seek firm assurances from contributing governmémthonour consistently, and in a
timely manner, their agreed financial commitmentthe University.

Obtain the agreement of contributing governmentalimcate funding to the University

on the basis of a (rolling) multiyear period.

Utilize, where acceptable, the mechanism of paymémrbntributions through the issue
of serial bonds.

Make and adhere to a reciprocal commitment to pewontributing governments with

greater opportunities for dialogue on the utiliaatiof funding and the associated
outcomes.

Draw on the work of the Capital Development TaskcEore the financing of capital

requirements to finalize a list of capital projeatsl to mount a strategy for financing.
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Reach agreement with governments on selected etenoérthe University's medium
term capital requirements for which direct publiading will be assured.

Explore the scope for meeting a proportion of thpital requirements by utilizing the
instrument of Development Bonds that are to beidepam university income, with
special efforts targeted at philanthropic contridrg from the private sector.

Develop a mechanism and associated proceduresiigridentification, assessment and
response to the emerging capital needs of the Csespand the Centre in a dynamic
environment.

Lobby and obtain the agreement of governmentsHerestablishment of a Caribbean
Research and Competitiveness Funding Agency andadilbn of necessary funding in a
phased manner.

Allocate funds in the recurrent budget to strengthiee research base and facilitate
development of proposal writing skills among acaidsno allow them to compete more
successfully for research grants from internatidmadiing agencies.

Allocate funds in the recurrent budget to suppentepor fundamental research activity
that will allow more UWI researchers to make sigaift contributions to knowledge
creation in their fields and to enhance the qualityraduate education.

Improve the alignment of applied research with altekder needs and mobilize direct
financial support from private sector and governtakeagencies.

Exploit opportunities for growing earned incomeotigh engagement in commercial
activities and investments.

Leverage real property and other assets to mobéizess to private sector funding
sources.

Establish a University Consultancy Company.

Restructure and strengthen the existing Busines®IBgment Offices after redefining
their roles.

Develop funding from philanthropic sources throgta comprehensive Planned Giving
strategy, (ii) establishment of units devoted esislely to fund raising, and (iii) provision
of dedicated funding mechanisms for alumni develepm

Lobby for the harmonization of government policyass the region to create a policy
framework for fiscal incentives attached to gitighe University.

Establish a Regional UWI Endowment Fund and punslationship building and
structured fund-raising activities in order to tap all potential sources of contributions

effectively.
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Advocate student financing support schemes with fillewing features:- (i) well-
structured contingent loan arrangements, (ii) lapproval by programme rather than
year to year decisions, (iii) flexible loan guaeset, (iv) extension of coverage to include
elements of the living expenses of students.

Encourage governments to enhance the capacitgdfdhn Agencies.

Assist as far as possible in facilitating the sogoof funds for student loan schemes
from government and international organizations.

Establish a viable and sustainable financing meshafor the UWI Open Campus.
Obtain firm commitments for capital grants from th&/I-12 governments for the capital
needs of the Open Campus in their respective desntr

Identify the scope for further rationalization afaalemic programmes and institutional
arrangements. Implement desirable changes expaslitio

Continue to make improvements in procurement mamagé and the oversight of
providers of outsourced services.

Utilize the potential of advances in telecommunaa technology to reduce travelling
costs.

Improve facilities management.

Provide support through matching grants to Departsfor research work that is closely
related to UWI's mission

To link financial support for departments to praggrén building capacity and efficiency

in resource use.

Anticipated Impact

It is anticipated that attention to all these amg#isresult in

Greater predictability in the flow of funding froocontributing governments allowing the
University to plan and programme its developmentareificiently

Elimination of arrears signaling a high level ohmoitment of stakeholder governments
to the university

Enhanced ability of the University to make reguiavestments in the renewal and
expansion of capital infrastructure, plant andlitees

Funding to permit the University to expand and ecearesearch and innovation as part

of the required structural shift
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Broadening of the funding base and reduction inrdseendence on any one source
Maintenance of a consistent policy of equitabledearsharing through tuition fees
Mobilisation of adequate funding for successful liempentation of the Open Campus
initiative

Increase efficiency in the use of resources

Further details are set out in an Action Plan located at pages 91-95 of this document.
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IOTHER STRATEGIC AREAS OF IMPORTANCE |

STRENGTHENING REGIONALITY

114. One distinct advantage enjoyed by the UWistiatus as a unique regional institution of
higher education supported by fifteen contributomuntries. It is the only higher education
institution with a presence throughout the regiord dt has the largest concentration of

intellectual capital in the region.

115. However, over time several undercurrents ten contributing to the perception that

the regionality of the University has been dimiiigh Among these factors are the following:

. the large and increasing share of enrolment adedufor by nationals from the host
country of the campuses (currently in the rangé6sb to 93%)

. the consequential responsibility of the host ¢ounfor a correspondingly large
proportion of the funding of the campus

. the effect of devolution of much decision-makiiogindividual campuses ushered in by
changes in governance arrangements

. the persistence of imbalances in access to tbadbrange of services of the UWI
particularly among the UWI-12 countries without garses

. operating modalities that project an image ofifnantation — ‘three universities sharing

the UWI brand name, each influenced by nationahdgs.’

116. The regionality of the UWI enterprise is auadlle asset to the people of the Caribbean

and we intend to maintain and strengthen it.

117. In order to advance this objective renewedhasis will be placed on achieving a better
integration of the University. This will involve gmotion and propagation of best practices
across the institution. Harmonizing and integratidrinformation and communication systems

and other key management systems will be a priority

118. Collaboration will be encouraged and intemdifiacross the university in relation to

curriculum development, joint-delivery of progranmsneco-supervision of research students,
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research work, staff visits, conferences and wargsh The ICT infrastructure will be further

developed and deployed to support these efforts.

119. Expertise will be deliberately mobilized aadbke university system to enhance the
ability of any campus to address specific natioreadds of high importance. At the same time, we
will continue to develop mechanisms to bring undityr wide expertise and intellectual

leadership to bear on shared regional problems emllenges of an economic, social,

educational, health or environmental nature.

120. Efforts will be stepped up to facilitate iresed movement of students and staff across
the university through such approaches as exchargggammes, guest lecture series, structured

study arrangements and streamlining processesuoerst transfers.

121. The need is also recognized for enhancemettieofesponsiveness and impact of the
University on regional development through effegtidissemination activity and expanded
communication links and dialogue with external stadders. We intend to increase the
frequency and improve the quality of ongoing cotaidn and interface with regional

governments and the vehicle of the UWI Consultimgm@any will be deployed to monitor and

address specific needs of the public and privatéose throughout the region. In that regard,
government agencies and other clients will be eragmd to source expertise from the University

on an institutional rather than individual basis.

122. The interface with regional organizations saslCARICOM, CDB, CXC, and the OECS

will be strengthened to enhance regional engagearerggional problems and issues.

123. We plan to continue to develop links with btghtiary level institutions and the private
sectors in order to build human capacity and fod®relopment in the region. One important
dimension of this partnership with regional TLIs @ssist them in curriculum development,
quality assurance and the building of teachingf stapacity. Another is the continuation of
efforts to forge articulation agreements to faaibtthe seamless advancement of students seeking

to realize their educational goals.
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124. There is a critical need for UWI to be seen aigle regional entity to both regional and
extra-regional agencies/persons to benefit frormgasuch as funding from development

agencies, vendors for library, computing systergsjmnent, etc.

[ STRATEGIC AIM 8

a. To enhance effectiveness through better intdrimtegration of the institution.

b. To enhance responsiveness and the impact of theversity on regional development
through effective dissemination activity and expasd communication links and dialogue

with external stakeholders.

c. To continue to develop links with both tertiatgvel institutions and the private sectors in

order to build human capacity and foster developrh@nthe region.

Strategies

Promote and facilitate the adoption of best prasti@cross the institution.

2. Harmonize and strengthen the degree of integraifonformation and communication
systems and other key management systems.

3. Encourage dialogue and collaboration across theetsity in relation to (a) curriculum
development, (b) joint-delivery of programmes, ¢o}supervision of research students,
(d) research work, staff visits, conferences antkalops.

4. Mobilise expertise from across the university syst®® enhance the ability of any
campus to address specific national needs.

5. Continue to develop mechanisms to bring universitge expertise and intellectual
leadership to bear on shared regional problemscaalenges of an economic, social,
educational, health or environmental nature.

6. Facilitate increased movement of students and siafbss the university through
exchange programmes, guest lecture series, stedctstudy arrangements, student
transfers, etc.

7. Make fuller use of existing channels and developv n@odes of disseminating

information on potentially beneficial output fromAl.
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Increase the frequency and enhance the qualitpgdiag consultation and interface with
regional governments.

Use the newly established consulting company toitmoand address specific needs of
the public and private sectors throughout the regio

Encourage government agencies to source expertiz@ the University on an
institutional rather than individual basis.

Partner with private sector entities to develop amastomize higher education
programmes to address identified skill gaps.

Assist regional TLIs in curriculum development, bfyaassurance and the building of
teaching staff capacity.

Continue to forge articulation agreements with eegl TLIs to facilitate the seamless
advancement of students seeking to realize theicatnal goals.

Expand and deepen links with TLIs.

Develop relations with the Private Sectors forrageaof benefits.

Anticipated Impact

It is anticipated that attention to all these amg#isresult in

Enhancement of the quality of teaching and acadenaigrammes university wide
Quiality improvements in graduate supervision amgthér degree completions

Higher service quality and effectiveness in all onajreas of administrative services
Enhancement of the quality and speed of decisidtinga

Expanded education choices for students

Expansion of collaborative research work and enkraent of research quality

Positive impact on UWI's contribution to nationalvdlopment

Greater responsiveness to both national and relgieeals

Transfer of knowledge from university research mmdbvation

Deepening of the impact of knowledge transfer oblipypolicy and programme design
and the competitiveness of business and industthenregion through partnerships in
research and innovation

Higher levels of external stakeholder satisfaction

Harmonization and strategic deployment of resouacesss faculties

Evidence of pooling university resources to resptmehational or regional needs and

demand
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Increase in student and staff exchanges acrosysem
Growth in research activity mounted in and of ralmse to UWI-12 and other

underserved communities

Further details are set out in an Action Plan located at pages 96-97 of this document.

n STRENGTHENING NATIONAL ENGAGEMENT PROCESSES

126. An important challenge for the University & lle more visible in demonstrating its

relevance and impact in relation to national nesdspriorities.

127.  Several related concerns have surfaced dtsgonsultation process, among them are
that:

. the UWI needs to have a more visible role inoral life — one that extends
beyond the relationship with host governments tduihe relations with the
private sector, NGOs and communities

. the overwhelming and increasing dominance ofesttglfrom the host country on
each campus undermines the regional characteedfiversity

. countries without campuses have been poorly debyethe lack of research
focused on their specific needs and environments tha tendency of course

content to draw on host country cases and phenomena

128. The feedback is that UWI needs to analyseally its role and function at the national

level, with a view to publicizing its achievemeaisd strengthening its engagement.

129. Two areas of priority focus already outlinethe UWI Open Campus and Strengthening
Regionalism — will directly address the last twaooerns identified above. In addition, we will

seek to strengthen national engagement processesti@tegic priority.

130. In reality, there is much on-going contribatiof the University and its staff to public
policy making and administration, the provision ekpert advice and even to corporate
governance, yet this is not well publicized and th&'l derives little credit for those outputs.

Steps will be taken, therefore, to increase publicareness through better communication
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strategies. These actions will include dissemimatioechanisms that would allow a broader
national audience to become aware of the outpusobblarship and research work at the

University and its potential impact on specific gommities and national populations.

131. Action will also be taken to identify and aglsls systematically areas in which there are
underserved educational and research needs inceathbuting country. These needs will be
prioritized in collaboration with the stakeholdersd appropriate initiatives developed to assist in

addressing the identified gaps.

132. Over the plan period, new research initiativé be mounted to analyze selected
economic, social and environmental issues withaime of providing decision makers with a

sound, objective basis for public policy or comntymesponses.

133. In these ways, we expect UWI's impact on matigolicy making and well-being to be

enhanced.

134. Our students will be encouraged and providétth wpportunities to participate in
structured community engagement. That element oficge learning should serve to increase
social awareness and foster ethical sensibilitildle contributing to social development.

[ STRATEGIC AIM 9

a. To increase the University's impact on nationpblicy making, analysis and evaluation,

and enhance support for UWI within the national camunities.

b. To identify and address underserved educatioaatl research needs in each contributing

country.

c. Heighten awareness of UWI's contributions to manal development and the dynamic

relationship with regional character.
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Strategies

1. Document and effectively publicize the contributiainthe University and its staff to the
policy formulation process in member countries. Hight cases that link UWI to major
national milestone achievements.

2. Improve dissemination mechanisms to allow a broadsional audience to become
aware of the output of scholarship and researclk wbthe University and the actual or
potential beneficial impact of that work on natgtates and communities.

3. Recognize and support the contribution of UWI'sfstanational engagement. Likewise,
encourage and publicize outreach activities aebfiit levels of the society.

4. Provide staff and students with opportunities tonctured community engagement as an
instrument of service learning and the fosteringtbfcal sensibilities.

5. Actively seek out opportunities for the University be represented formally in all
regional forums where its participation could assisenhancing the quality of decision
making.

6. Establish structures for identifying and analyzld@/Il's outreach activities at different
levels of the society on an on-going basis. Conduetiodic surveys to assist in
addressing unmet needs.

7. Prioritize needs and develop initiatives to assistddressing the identified gaps in
partnership with national governments, private @eotntities, and civil society
organizations (e.g. NGOs and CBOs).

8. Mount research initiatives with appropriate supgorainalyze selected economic, social
and environmental issues and provide decision rsakéth a sound basis for public

policy or community responses.

Anticipated Impact

It is anticipated that attention to all these amggisresult in

Greater recognition by stakeholders of the valughef University's contributions to
national and community development through reseaecipert advice and outreach
activities, and a more favourable view of the UwWalklevels of society

Improvement of national policy and programme design

Improvement of the quality of life of targeted conmities
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Higher levels of staff satisfaction and morale
Enhanced access to resources from principal stideiso

A positive contribution to development of the ideWI graduate

Further details are set out in an Action Plan located at pages 98 of this document.

INTERNATIONAL PARTNERSHIPS

136. The importance to the UWI of internationaltperships is that they have the potential to
enable the University to advance several of itsnary goals. While collaboration has always
been a feature of the functioning of the Universityhas typically been limited in scope and it
has flourished best in terms of collaboration betwéedividual academics or small groups of
faculty who carry out research in some area. Thevddsity must now elevate international
partnerships to a mechanism to be used strategiestl more widely to support specific

institutional objectives.

137. For example, as the UWI seeks to build capaeit international recognition in selected
areas of research and innovation, we will needetek ©ut strategic partners within the global
university network and among private enterprises wiave complementary expertise and
experience and perhaps cutting-edge facilitieshose areas. Such arrangements can facilitate

knowledge transfer, innovation and access to resdanding.

138. Through co-supervision and joint delivery odgrammes, international partnerships with
other universities will also be developed to expacddemic offerings at the advanced degree

level and accelerate research training in targateds.

139. We have already begun to provide opportunitegsenrichment of the educational
experience of our students through options to sgamde time in other institutions. Skillfully
managed collaboration can increase the numbeudésts who are afforded these opportunities.
Likewise, it is envisaged that staff exchanges béllincreased through international partnerships,

thereby helping to build capacity within academepartments.

140. Partnerships with other universities aroureddgiobe will also allow the UWI to become

better known and to attract more international etisl to its programmes.
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141. Additionally, successful international parstéps will help to build the University's
international standing as a respected and compgdetmter. Such esteem is one consideration that

influences the global ranking of universities.

[ STRATEGIC AIM 10

To strengthen and expand inter-institutional relatmships to support regional development
priorities through resource acquisition, capacityddding and enhancement of the knowledge-

infrastructure..

Strategies

1. Generally utilize more collaborative strategreselation to the following objectives:
- Knowledge creation
- Knowledge transfer
- Capacity building
- Access to sources of finance
- Enrichment of educational experience for UWI siotd
- Leadership of the tertiary sector in the region
- Marketing the potential of UWI as an internatibpartner.

2. Build new alliances and deepen existing onek siitategic partners to advance
UWI's goals and increase the number of customizedking relationships
designed strategically to deliver specific benefits

3. Intensify collaborative research work with fagurom other universities in focal

areas.

Expand staff and student exchanges.

Increase education enrichment opportunitie®i students.

Make greater use of visiting fellowships andf@ssorships.

N o g &

Strengthen and expand academic programme ajfeah the graduate level in

priority areas through partnerships.

8. Enhance the capacity for academic supervisiorketl to co-supervision
arrangements with faculty from other universities.

9. Expand collaboration with international partneficiently with the support of

the International Offices.
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Develop short seminars focused on best praicicdving international partners.
Link websites of international partners for oaltsupport.

Expand enrolment of competitive internationalidents in undergraduate
programmes.

Develop strategic customized programmes forergrdduates in study abroad
options. Increase the number of UWI students imeglvin international
exchanges.

Sensitize national communities to internati@ggortunities at UWI.

Engage in collaborative bidding for internatibprojects.

Provide graduate students with opportunitiepaaticipate in short seminars
abroad.

Mount short seminars at UWI for internationaldyate students.

Strengthen campus international offices tosagsth the collaborative strategies.

Anticipated Impact

It is anticipated that attention to all these amg#isresult in

Enhancement of research output and productivity

Increase in enrolment of international students

Increase in M.Phil and PhD completions

Knowledge acquisition from partnering in researnstl eanovation

International visibility

Increased opportunities for accessing researchirfgndnd generating earned income

through sponsored research work, grant of paterdsnnovation

Number of staff exchanges and attachments andnggtofessorships

Further details are set out in an Action Plan located at page 99-100 of this document.
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ENROLMENT GROWTH

Cave Hill Campus

143. In keeping with the national aspiration of thest country for a graduate in every
household, the Cave Hill Campus plans to contiouadrease enrolment over the plan period at
an annual average growth of 9.8%. Excluding undelgate certificate and diploma programmes,
this will increase the total on-campus enrolmenmglatively from a level of about 6,400

students in 2006/07 to 10,200 in 2011/12, as showmable 1. It should be noted that the
enrolment statistics omit students currently eecbliih UWIDEC programmes. The assumption

is made that those students will be absorbed witterOpen Campus framework.

TABLE 1
PROJECTED ENROLMENT GROWTH — CAVE HILL CAMPUS

Actual Projected Enrolment
2006/07 2007/08° 2008/09 2009/10 201112
Full-Time First Degree Enrolment 2,816 3,071 3,264 3,446 3,815
Part-Time First Degree Enrolment 2,897 3,100 3,537 4,045 5,269
Total Enrolment in First Degree Programmes 5,713 6,171 6,801 7,491 9,084
Enrolment in Higher Degree & Advanced Diplomas 672 781 851 928 1,102
On-Campus Enrolment (excl. Certs & Diplomas) 6,385 6,952 7,652 8,419 10,186

144. The projected enrolment includes the plannegtion of a full-fledged Faculty of
Medical Sciences, for which the first intake is egigd to commence in 2008/09 with a cohort of
50-60 students. Thereafter, the intake to the Baaull increase each year by a factor of 10

students.

145. Based on the projections, by 2011/12 roughly im every nine students enrolled at the

Cave Hill Campus will be enrolled in Higher Degeeel Advanced Diploma programmes.

Note: It should be noted that enrolment data fdd72R008 is still provisional and likely to be adjs upwards
eventually.
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Mona Campus

146. It is projected that there will only be modgsiwth in enrolment at the existing campus
during the plan period. An average annual raterofth of approximately 3% is projected. It is
estimated that of the Faculty of Pure and Appliegi&ces which has spare capacity will increase
first degree enrolment faster than the campus geeed an annual rate of 6%. Likewise, in
keeping with the desire to expand graduate stuahesresearch, it is expected that enrolment in

the graduate programmes will increase at 3.5% peura - a slightly faster rate than the campus

average.
TABLE 2
PROJECTED ENROLMENT GROWTH — MONA CAMPUS
Actual Projected Enrolment

2006/07 2007/08° 2008/09 2009/10 201112
Full-Time First Degree Enrolment 6,480 6,357 6,899 7,098 7,514
Part-Time First Degree Enrolment 2,399 2,608 2,574 2,636 2,765
Total Enrolment in First Degree Programmes 8,879 8,965 9,473 9,734 10,279
Enrolment in Higher Degree & Advanced Diplomas 2,860 2,819 3,034 3,137 3,392
On-Campus Total Mona (excl. Certs & Dips) 11,739 11,784 12,507 12,871 13,671
Enrolment - Western Jamaica Campus - - 200 700 1,500
Mona and Western Jamaica Combined 11,739 11,784 12,707 13,571 15171

147. The most important new initiative will be tlestablishment of the Western Jamaica
Campus to be located at Montego Bay with a peatlent of 1,500 students by the end of the
plan period. The first intake of students is pctged for 2008/09 with a cohort estimated to be of
the order of 200 students.

148. Under these assumptions on-campus enrolmeexpscted to grow from a level of
roughly 11,700 in 2006/07 to 15,200 in 2011/12shewn in Table 2. (Students enrolled in
undergraduate certificate and diploma programmesoaritted.) Thirty-four hundred students
will be enrolled in on-campus graduate programmegtesenting slightly under one-quarter of

the enrolment on the existing campus and 22% otdingbined enrolment.

Note: It should be noted that enrolment data fdd72R008 is still provisional and likely to be adjs upwards
eventually.
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St. Augustine Campus

149. The highlight of the enrolment growth plang the St. Augustine Campus is the

targeting of very substantial growth in postgraduatrolment with an emphasis on the expansion
of research training at the M.Phil and PhD levélse Campus plans to increase enrolment in
those programmes from 625 students in 2006/072001students in 2011/12, as shown in Table

3. Enrolment in the taught programmes is expeaeptdw at an average annual rate of 7%.

TABLE 3
PROJECTED ENROLMENT GROWTH — ST. AUGUSTINE CAMPUS

Actual Projected Enrolment

2006/07 2007/08° 2008/09 2009/10 201112
Full-Time First Degree Enrolment 8,815 9,009 10,062 10,690 12,000
Part-Time First Degree Enrolment 2,118 2,236 2,750 3,200 4,500
Total Enrolment in First Degree Programmes 10,933 11,245 12,812 13,890 16,500
Enrolment in Higher Degree & Advanced Diplomas 3,119 3,006 3,389 3,719 4,700
On-Campus Total (excl. Certs & Diplomas) 14,052 14,251 16,201 17,609 21,200
Of which:
Evening University - First Degree Enrolment 1,001 1,234 1,500 1,875 3,000
Research Degree Enrolment 625 614 739 869 1,200

150. Enrolment in first degree programmes will growthe campus at the rate of 8.6% but
much of that growth will be in relation to part-enstudy, with the rapid expansion of Evening

University enrolment.

151. The Campus also plans to place emphasis baraye in the enrolment mix to achieve a
reversal of the decline in the proportion of studeenrolled in science and technology based
programmes. Under these assumptions, the proponibh increase from the current level of
48% to 55%.

152. Projected on-campus enrolment (excluding grdduate certificate and diploma

programmes) will rise from roughly 14,000 student21,000 at the end of the plan period.

Note: It should be noted that enrolment data fdd72R008 is still provisional and likely to be adje upwards
eventually.
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The Open Campus

153. Planned enrolment in blended learning prograsiim the Open Campus is targeted to be
at a level of 15,000 students by 2011/12. By coisparenrolment in UWIDEC programmes
amounted to roughly 3,900 students in 2006/07. ther purpose of this plan, enrolment in

programmes of the School of Continuing Studies (S€8xcluded.

UWI Combined

154. The effect of the planned enrolment growtHied earlier for the UWI as a whole will
be to increase on-campus enrolment in first deghégher degree and advanced diploma
programmes from approximately 32,200 students t6085 as indicated in Table 4. That will
represent a cumulative 45% increase in enrolmenhatexisting campuses and the Western

Jamaica initiative. On-campus graduate enrolmelhgwow by 38% over the five year period.

TABLE 4
PROJECTED ENROLMENT GROWTH - UWI

Actual Projected Enrolment

2006/07 2007/08° 2008/09 2009/10 201112
On Campus Enrolment
Full-Time First Degree Enrolment 18,111 18,437 20,425 21,934 24,829
Part-Time First Degree Enrolment 7414 7,944 8,861 9,881 12,534
Total Enrolment in First Degree Programmes 25,525 26,381 29,286 31,815 37,363
Enrolment in Higher Degree & Advanced Diplomas 6,651 6,606 7,274 7,784 9,194
On-Campus Total (excl. Certs & Diplomas) 32,176 32,987 36,560 39,599 46,557

155. To these student numbers must be added thesafaxilitated by the growth of enrolment

in the Open Campus.

Note: It should be noted that enrolment data fdd72R008 is still provisional and likely to be adjes upwards
eventually.
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RESOURCE REQUIREMENTS AND FINANCING

156. Successful implementation of the proposalsosietin this strategic plan will require

adequate access to new financial resources. Effiarte been made to rely on a participatory
process to project the likely resource requiremenisially, the cross-campus teams that were
involved in the development of concept papers atidm@plans for selected strategic themes were
asked to identify the resource implications. Thaswlone in broad terms. In the final stages of
preparation of the draft plan, each Planning Tasicé& (PTF) Group was requested to develop
financial projections of resource requirements urtkde guidance of the Campus Bursars and the
Office of Finance. Invitations were extended to Fdiculty Deans to participate in the process.
The original estimates of needs and expenditurectyr related to the strategic themes and
enablers were substantially refined over the pe@atbber-November, 2007 in another round of

consultation with Campus management and the PV@ginrole as Theme Leaders.

157. Appendix | sets out the resulting projections of expenditarghe operations levél.

Appendices labeled I(a)-l(e) provide the data favé& Hill, Mona, St. Augustine, the Open
Campus and the University Centre in that orderniversity wide consolidation of the financials
is brought together in Appendix I(f), while Tableb®low summarizes the projected capital
development expenditure for the five year periadatttrer elaboration of that capital expenditure

is provided afAppendix Il .

TABLE 5
PROJECTED CAPITAL DEVELOPMENT EXPENDITURE: 2007/8-2011/12

PROJECT LOCATION 2007/08 2008/09 2009/10 2010/11 2011/12 Total
US$ Million
Cave Hill Campus 3.0 10.5 29.8 30.3 25.0 98.6
Mona Campus 1.3 1.3 17.3 48.6 457 124.2
St. Augustine Campus 25 215 29.0 24.0 31.2 108.2
Open Campus - 2.3 45 2.3 0.0 9.1
Campus-Wide Initiatives - 1.0 45 6.5 6.0 18.0
University Centre - 0.0 0.0 5.0 5.0 10.0
Total 6.8 46.6 85.1 116.7 112.9 368.1

! In preparing the projections, the operations ef$ishool of Continuing Studies and Distance Edanati
were excluded from the Campus estimates, as thatiast of these entities are now subsumed within t
Open Campus.
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Cave Hill Campus

Expenditure

158. In relation to theCave Hill Campus it is shown at Appendix I(a) that funding
amounting to BD$21.2 million is budgeted in 2008{09neet recurrent coséssociated with the
implementation of initiatives directly related toetcore strategic focus and priority enablers. For
the entire five year period 2007/08 to 2011/12,tthal recurrent expenditure on implementation

of the strategic themes is projected to be BD$&1lgon.

159. The largest proportion of these resourcegy-eight percent or BD$60.2 million, will be
allocated to Teaching and Learning enhancemengtings and delivery of programmes to a
much enlarged student population over the five-ypegiod to 2011/12. These resources will fund
increases in teaching and academic support stdffary services and student services.
Additionally, it is projected that the sum of BD$IOmillion will be needed to implement
strategic interventions to develop Graduate Studies Research and Innovation at the campus
during the same time interval. Quality assessmerdss-campus collaboration, increases in
research fellowships, strengthening the researfcasiinucture, greater opportunities for graduate
student attachments and enhanced support for obsstudents are among the principal uses
identified. Transformation of the Administrative I@uwe and Processes will also require

significant level of funding of the order of BD$18llion over the period of the strategic plan.

160. The projection of the capital requiremerits Cave Hill is shown at Table 5.

Approximately US$98.6 million of investment expetmde is planned to address the major capital
needs of the campus over the five-year period. ddmpus priorities include infrastructural
development of the recently acquired lands at Bldekck, construction of student
accommodation, library facilities, science and catap laboratories, and dedicated space for
graduate studies. Also included are phase 2 oftrdwesformation of the School of Clinical
Medicine into a full-fledged Faculty of Medical $oces and the development of facilities for
CERMES.

161. Projections are included in Appendix I(a) aading the expected growth in income and
expenditure related to current operationsis estimated that the Campus' recurrent eclipere
(excluding the servicing of long-term debt) wikei by 58% from BD$94.6 million in 2006/07 to
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BD$149.3 million in 2011/12. Total recurrent expiéuak, including spending on Special
Projects, will also increase from $131.6 millior2i®06/07 to $226 millioA.

Income

162. There are three main sources of revenues: réGmemt Contributions, Tuition Fees and

Other Income.

163. Income from tuition fees is expected to rigenf BD$19.3 million to $32.2 million. The
projection of tuition fee income assumes the camiion of the existing policy of a 20 percent

recovery of economic costs.

164. For current operations at Cave Hill, governneamtributions (including support for the
repayment of long-term loans) are projected toease by 90% from BD$78.6 million to

BD$149.4 million over the plan period.

Mona Campus

Expenditure

165. Appendix I(b) indicates that funding amountiogJA$215.0 million will be needed to
meet_recurrent cosessociated with the implementation of initiatiwiiectly related to the core
strategic focus and priority enablers in 2008/06r EFhe entire five year period 2007/08 to
2011/12, a total of JA$2,168.2 million will be rexpd to implement strategic theme proposals.

166. Twenty-eight percent of the resources will gawards Teaching and Learning
enhancement initiatives and facilitation of acc#ssugh the UWI Western Jamaica initiative.
Taken together, the development of Graduate StudidsResearch and Innovation at the Mona
Campus will require JA$1,115.6 million or fifty-ongercent of the resources. Target areas
include quality assessment, research fellows, cawialization, cross-campus collaboration,

graduate student attachments and building captcityn funding for sponsored research.

2 Non-staff costs have been adjusted each year38% & take account of inflation. Provisions haeet
made as well for the effect of annual incrementsvages and salaries.
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167. Of the major enablers, Transformation of tltknistrative Culture and Processes and
Marketing and Branding will require the most finaicsupport at Mona. It is estimated that
allocations totaling JA$85.8 million and JA$96.7llion, respectively, will be needed over the

five-year period.

168. Estimates of the capital requiremefimisthe Mona Campus are set out in Table 5. The

projections indicate that a total of US$124.2 roilliwill be needed to meet the major capital
needs of the campus. The expenditure will be usadaply to develop the Western Jamaica
Campus, a Basic Medical Sciences Complex, congtrucf a Multifunctional Campus Centre

building, the proposed Mona Bowl Sporting Complexpansion of library space and student
accommodation, and the creation and/or enhanceofigatiching and learning space. An initial

provision has also been made to allow the campaddeess the needs of the University Hospital.

169. As in the case of Cave Hill, projections hde=n made for the expected growth in

income and expenditure related to current operatidinese are also set out at Appendix I(b). It

is estimated that the Campus' recurrent expend{exeluding the servicing of long-term debt)
will rise from JA$5,944.1 million in 2006/07 to JB®72 million in 2011/12. Total recurrent
expenditure, including spending on Special Projeaidl increase by 45% from JA$8,903.3
million in 2006/07 to JA$12,872.8 millioh.

Income

170. Income from tuition fees is expected to rigenf JA$1,040.1 million to $1,798.2 million.
The projection of tuition fee income is based om #issumption of a continuation of the existing

policy of a 20 percent recovery of economic costs.

171. For current operations at Mona, governmentritrtions (including support for the
repayment of long-term loans) are projected todase by 40.8% from JA$4,895.4 million to

JA$6,891.6 million over the plan period.

® Non-staff costs have been adjusted each yeard8%  take account of inflation. Provisions haeet
made as well for the effect of annual incrementsvages and salaries.
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St. Augustine Campus

Expenditure

172.  Appendix I(c) indicates that a total of TT&2nillion will be required at the St.
Augustine Campus to meet the recurrent castociated with the implementation of initiatives
directly related to the core strategic focus andrity enablers in the first two years of the plan.
For the entire five year period 2007/08 to 2011A ®tal of TT$170.4 million will be required to

implement strategic theme proposals.

173. Fully seventy-six percent of the resourcesl wilpport Teaching and Learning

enhancement initiatives. The resources will be iagpmainly to increases in academic and
support staff, employment of curriculum specialestsl educational technologists, equipment for
the IDU, additional library resources, internshiios students, and additional hardware and

laboratory resources.

174. Itis also projected that the sum of TT$25iarilwill be needed to develop the areas of
Graduate Studies and Research and Innovation aAusfustine Campus. The targeted areas
include training of academic supervisors, appoiminaoé postdoctoral fellows, enhanced support
for research students, training for academic stafproposal writing, promotional costs, and

financial awards and incentives for research egned.

175.  Among the priority enablers, Transformationhe&f Administrative Culture and Processes
and growth in Internationalization will require T4.9 million and TT$4.3 million, respectively.
Expenditure on consultancy services, customer gemapresentatives and administrative staff

will support the culture change process.

176. Table 5 sets out estimates of the capitalireapentsfor the St. Augustine Campus over

the plan period. The projections indicate thattaltof US$108.2 million will be needed to meet
the major capital needs of the campus over theogpe2D07-2012. The thrust of the campus
development effort will be to increase student amtwdation, development of a multi-storey
Teaching and Learning Complex, expansion and emmaact of facilities for programmes in the

Medical Sciences, staff and conference faciliti@sase Il of the Centre for Cultural and Fine
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Arts, creation of a new running track for the Siafk Worrell field, construction of the Health

Economics Unit and security infrastructure.

177. In relation to the projected growth in incoraad expenditure related to current
operationsat the St. Augustine Campus, it is estimated tiiatrecurrent expenditure (excluding
the servicing of long-term debt) will rise from T4W0.3 million in 2006/07 to TT$612.5 million
in 2011/12 — an increase of 53%. Total recurremqeaditure, including spending on Special
Projects, will increase by 54% from TT$642 millizn2006/07 to TT$988.5 million at the end of
the plan period.

Income

178. Income from tuition fees is expected to rigenf TT$75 million to $95.0 million. The
projection of tuition fee income assumes once rioeecontinuation of the existing policy of a 20

percent recovery of economic costs.

179. For current operations at St. Augustine, guwent contributions (including support for
the repayment of long-term loans) are projectetht¢oease by 72% from TT$312.4 million to

TT$538.5 million over the plan period, under thdidated assumptions.

Open Campus

Expenditure

180. Appendix I(d) projects that in order to buddpacity, expand enrolment and address
service quality improvement the operating expemeif the newly created Open Campus will
need to grow from BD$32.5 million in 2007/08 to BEX7 million by 2011/12. In addition,
implementation of initiatives directly related toet strategic themes and enablers will require
approximately BD$66.2 million of operating expendé over the plan period. At the same time
tuition fees is project to grow from BD$8.8 millida $30.0 million. It must be recalled here that
during the five-year period the Open Campus wilebempting to achieve a more than threefold

growth in enrolment.

* Non-staff costs have been adjusted each year28%  take account of inflation. Provisions haeet
made as well for the effect of annual incrementsvages and salaries.
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181. Table 5 includes US$9.1 million in expenditéwe Open Campus capital development
activity. This expenditure is directed towards td@chl enhancement of Open Campus sites and

expansion/upgrading of infrastructure for onlinéaey.

University Centre — Consolidated

Expenditure

182. The financial projections for the Universityer@re — Consolidated are set out at
Appendix I(e). It is estimated that operations lesxpenditure for the Centre will need to grow
from BD$60.8 million in 2007/08 to $76.5 million iR011/12. The recurrent cosassociated

with the implementation of initiatives directly a#éd to the core strategic focus and priority

enablers will amount to approximately BD$37.0 roifli

183. The distribution of the resources divergesnftbat observed earlier for the three long-
established campuses, where expenditure on Teaahthgearning enhancements was dominant.
The major need of the Centre is support for theeligment of Graduate Studies, Research and

Innovation, Strengthening Regionality and Leadgrsimd Administrative Transformation.

184. Included in the capital requiremestt out at Table 5 is a provision of US$10.0 willi

for the consolidated Centre. This estimate reléteshe construction of a University Centre

Building.

185. The projected growth in income and expenditetated to_current operatiortd the

Centre is summarized at Appendix I(e). Recurrepeariture (excluding the servicing of long-
term debt) will rise by 42% from BD$54.0 million 2006/07 to BD$76.5 million in 2011/12.
Total recurrent expenditure, including spendingSpecial Projects, will increase by 54.7% from
BD$77.5 million in 2006/07 to BD$119.9 million ir021/12° The inflation adjustment used in
computing the projections is a weighted averagthefinflation factors previously cited for the

campuses.

® Non-staff costs have been adjusted by the weiginerage of the inflated adjustment for the Carapus
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Income

186. Income from tuition fees is expected to riwenf BD$13.6 million to BD$17.7 million —
an increase of 30.1%. The projection of tuition faeome assumes the continuation of the

existing policy of a 20 percent recovery of ecornoousts.
187.  For current operations of the Centre, govemroentributions (including support for the
repayment of long-term loans) are projected todase by 62.7% from BD$39.7 million to

BD$64.6 million over the plan period.

The UWI - Consolidated

188.  For the University as a whole, Appendix I@ssout estimates of the resources that will
be required annually to support implementationhefcore strategic focusandmajor enablers.

It is estimated that the total recurrent expendituill amount cumulatively to BD$309.2 million
for the 5 year period. The first of the two chasterleaf illustrates the yearly outlay projected.
The second chart indicates the relative allocatioveeded to support university wide

implementation of the key proposals in the strat@ian.

ANNUAL RECURRENT EXPENDITURE ON STRATEGIC
THEMES OVER THE PLAN PERIOD - 2007/08 - 2011/12
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DISTRIBUTION OF PROJECTED EXPENDITURE ON STRATEGIC
THEMES FOR PERIOD 2007 - 2012
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189. The chart above clearly shows that TeachidgLaarning will require the major share of
funding — fifty-one (51) percent. Implementatiohimitiatives related to Graduate Studies and
Research and Innovation, taken together, will aotéar twenty-two (22) percent of expenditure.

Allocations for the Open Campus will represent dalg (2) percent of total expenditure.

190. By comparison, the six major enablers willuieg roughly fifteen (15) percent of total

spending on plan implementation.

Capital Development Expenditure

191. Appendix lll provides an overview of the Unis#y’s capital development programme
projected through to 2013/14. It is assumed thatementation of all of the projects identified in
that appendix will commence no later than 2011th2, final year of the new plan, subject to
mobilization of funding. Completion is likely, howser, to extend for one or two years beyond the

plan horizon.

192. As indicated at Table 5, the total capitaledepment programme is estimated to cost

US$368.1 million over the period 2007-2012. Itiwisage that the funding sources will be a mix
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of government grants and government guaranteeds,oann-governmental debt financing,
internally generated funds, and donors. Fundingsémne projects has already been secured but,

in general, exploration of funding options is onmgpat this stage.
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IMPLEMENTATION STRATEGY

193.

will

We fully recognize that however well-conceitbis plan may be, the major challenge

be successful implementation of the proposaed strategies for achieving our

transformational goals. This requires an explitipiementation strategy.

194.

The implementation strategy that we have smlecelies on a cluster of approaches

which include the following:-

Continue to foster buy-in of internal and exterstdkeholders for the vision and
related strategic transformation of the Universktat is at the core of the strategic

plan.

Retain the Chairpersons of the Planning Task F@REF) Groups within the
Executive Management Team of the University to eexs champions or advocates
of the plan in relation to consistency of decisinaking and alignment of resource

allocation with the strategic goals and objectives.

Refine performance indicators and use them to et@lmplementation progress and

the effectiveness of selected strategies.

It will be a requirement of all departments to depeand implement operational

plans that contribute appropriately to implemeotatf the strategic plan.

Responsibility for leading and supporting implenagiain of major initiatives and
areas of strategic focus will be appropriatelyriisted so as to ensure University-

wide synchronization and Campus specific achievésnen

Action will be taken to institutionalize the preption of sound operational plans that

are linked to budgets.

Action will be taken to ensure that strategic atittes are taken to address cultural

transformation; change management and resourcegeianesut.

A system of formal annual reporting on progresgh\aippropriate instruments) will
be put in place and outcomes will be measured aadliaed in relation to the
established goals and that value for money accbllitygoropositions are taken into

account.
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 The plan will also be infused with a degree of ifdity to respond to changing
circumstances. Where appropriate, Executive Managemill sanction changes to

goals, targets, strategies and the reorderingiofifpes as may be required.

» Aresource mobilization and multi-pronged financgttategy will be pursued.

Update of Implementation Management Initiatives asat April 25, 2008

195.  University Council, at its last business nregetf Council held on May 31 and June 01,
2007, approved the draft Strategic Plan 2007-28aBject to review and revision of the financial
projections and of the performance indicators. Wdttlast meeting University Council also
approved the appointment of Dr. Bhoendradatt Teydnen Principal, St. Augustine Campus, as
Pro Vice Chancellor for Planning and Developmerite Pro Vice Chancellor for Planning and
Development assumed responsibilities on Augus20Q7 and has since, with the support of the
Director of Planning and the Planning and Develapn@ffice begun to manage and monitor

implementation of the Plan.

196. It is reasonable to claim that a formalizegrapch to implementation of the Strategic
Plan 2007-2012 began in earnest at the end of AuB7. The formalization of the action
process was made possible thought the initiatiwéicé Chancellor Eon Nigel Harris who hosted
an Executive Management Retreat over the periodigt@3-25 inclusive. The main focus of this

retreat was implementation of the Strategic Plan.

197. At that Strategic Retreat, a framework for aging the implementation of actions
required by the Strategic Plan 2007-2012 was deeelcand outlined by PVC Planning and
Development to members of the Executive Managemé&he framework emphasizes the
importance of a coordinated University-wide applo&s plan implementation with sustained
focus on the attainment of clear objectives withgecific timeframes in recognition of the fact
that the best conceived plans can be undermineddak and undermanaged implementation
strategy. The framework mentioned above has beeepssd and has been guiding the
implementation process. The framework assigns respitity to PVCs and senior managers to
lead each of the ten (10) themes across the Urtivarsd to support implementation of initiatives
in each of the areas of strategic focus. But b @stlines a drill down implementation strategy

led by Campus Principals, Taskforce Chairs, Sevimmagement, Deans and Heads.
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198. Over the last seven (7) months, this framewnak been diligently followed in pursuing
desirable objectives and will continue to guidéacbver the five (5) year period. Modifications

will be made if and when required.
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STRATEGIC PLAN: 2007-2012

DRAFT ACTION PLANS
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TEACHING AND LEARNING

AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

To
graduate for the 21century — one

who has a regional frame of reference

and exemplifies the
attributes:-

(i) a critical and creative thinker, (ii
a problem solver, (iii) an effectiv
communicator, (iv) knowledgeabl
and informed, (v) competent, (vi)
leader (vii) a team player, (viii) IT
skilled and literate, (ix) socially an
culturally responsive, (x) ethical, (xi)
innovative and entrepreneurial, (xii)|a
lifelong, self-motivated learner.

following

© D D

[oN

prepare a distinctive UW| «

Emphasize and carry out Curriculum
Renewal as a reflective and dynamig
process.

- Review academic programmes every 3
5 years.

- Upgrade or modify existing courses
ensure that they reflect developments
the discipline and professional practice.

- Eliminate courses that are
subscribed or that have lost
relevance to country and region.

the

th
emerging mark

- Introduce cutting edge courses
address current or
needs.

- Introduce new academic programmes
fill identified gaps or respond to emergin
market needs.

- Ensure that students have access to
are proficient in the use of softwal
appropriate to the discipline

- Establish mechanisms for stakehold

feedback.

pootly

Completion of curriculum renewal plan for
departments by 15/01/08

Completion of implementation of agreed
tohanges in curriculum 18 months thereaftg
(31/07/09)

tdProgramme of new courses to be introduc

Plan subject to annual review and
modification as required

ziDetermination of software to be introduced
in September 2008 — by July 31, 2008.
Followed by annual reviews.

at

et

er

inver the five-year period due July 31, 2008.

=

ed

Quality of student intake

Quality of Teaching — proportion of staff
certified, proportion of staff participating in
training

Improvements in students’ performance as
measured by better graduates, degree quality
throughput rates

Outstanding student achievements and
recognition

Extent to which curriculum renewal offers
flexibility in education choices

Student evaluation of education experience
Job search success of graduates

Employer feedback on work performance of
graduates

Staff recognition for teaching and learning

Publications output of faculty related to teachin
and learning

Action steps actually taken to advance
implementation of strategies

and
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

TEACHING AND LEARNING
(Continued)

Enhance teaching quality.

- Ensure that all new lecturers are train
and certified to deliver higher educati
programmes.

- Foster participation of all teaching staff
IDU-driven initiatives.

- Leverage incentives for teaching sk
enhancement and innovation.

- Promote the use of ICTs to enhan
teaching.

student/staff ratios 4
levels consistent wi

- Ensure that
maintained at
education quality.

Training Programme leading to HE teache
certification to be approved by January 20(
ed

iEach faculty to develop plan for phased
teacher training 2008-2010 by July 31, 20Q
for 2010-2013 by November 1, 2008 in
rcollaboration with IDUs

Departments to report annually on progres
ilin this area by July 31

Deans to work with Heads and HR to ensu
dbat ratios for 60% of their offerings are
achieved by September 2009; 100% by
January 2012

re

th

172}

re

Enhance learning effectiveness by
providing students with a more diverse
and flexible learning experience.

- Place students at the centre of {
teaching/learning experience.

- Use greater variety of teaching/learni
strategies.

- Include strategies that develop critig
thinking and problem solving.

- Provide able students with opportuniti
for experiential learning.

- Use a wider and more appropriate ran
of assessment strategies.

- Expand student access to blended-
computer-mediated learning.

All departments to determine
courses/programmes where experiential
learning will be most beneficial by July 31,

he
All departments/faculties to report on
increases in courses of this nature annuall
nguly 31.

All departments/faculties to determine lists
abf courses/programmes to be supported by
internships by July 31, 2008. Execution plg
to be completed by May 2009.
es

ge

and

2008. Execution plan by November 1, 2008.

>

Quality of student intake

Quality of Teaching — proportion of staff
certified, proportion of staff participating in
training

Improvements in students’ performance as
measured by better graduates, degree quality
throughput rates

Outstanding student achievements and
recognition

Extent to which curriculum renewal offers
flexibility in education choices

Student evaluation of education experience
Job search success of graduates

Employer feedback on work performance of
graduates

Staff recognition for teaching and learning

Publications output of faculty related to teachin
and learning

Action steps actually taken to advance
implementation of strategies

and
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

TEACHING AND LEARNING
(Continued)

- Increase access of students to interng
and similar opportunities for developin
job skills.

- Increase access of students to st
abroad and student exchan
opportunities.

- Increase student involvement in soc
and community programmes.

- Improve student assessment methods
expand options to develop the wid
range of competences and attribu
valued in the ideal UWI graduate.

- Enhance student access to acade
advisory services

- Ensure adequacy of student access
laboratories, workshops, studios, etc.

- Make policy changes to accommodad
transformation of the learning context.

figrgets to be set by Campus International | «
dOffice in consultations with Deans and
Principals .

I&@ptablish Campus infrastructure to facilitate
pehis process by November 30, 2008.

Review of assessment methods and
ahtroduction of improved methodology on @
semester by semester basis

a@dmprehensive Faculty Academic Advisor
eBervices to be established by July 31, 200
tes .
Library to report on improvements on annugal
basis, September 1
mic
Timetable synchronization on annual basis
perfected by July 31, 2009
to

O<<

ite

Strengthen quality assurance and enhancg
academic standards.

- Implement recommendations
Examiners in a timely manner.

- Implement recommendations of Quali
Assurance reviews in a timely manner.

- Ensure that all department
responsibilities for the Examination
Process are carried out efficiently.

- Ensure the alignment of Assessme
Methods with changes in Pedagogy.

- Ensure Compliance with the Quali
Manual.

2 All examiners recommendations to be
reviewed and implemented by February
2009

of
Quality Assurance Review recommendatians
to be implemented by March 2010

ty
Compliance regime to be established by
Registry with sanctions for non-compliance -

alJuly 31, 2008

S
Review assessment methods regime

zri€ompliance regime to be established by
OBUS with sanctions for non-compliance,
July 2009

Yy

Quality of student intake

Quality of Teaching — proportion of staff
certified, proportion of staff participating in
training

Improvements in students’ performance as
measured by better graduates, degree quality
throughput rates

Outstanding student achievements and
recognition

Extent to which curriculum renewal offers
flexibility in education choices

Student evaluation of education experience
Job search success of graduates

Employer feedback on work performance of
graduates

Staff recognition for teaching and learning

Publications output of faculty related to teachin
and learning

Action steps actually taken to advance
implementation of strategies

and
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GRADUATE STUDIES

AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

To make the University of the We
Indies an internationally recognize
centre of excellence for gradua
education, especially respected a
sought after for:- (i) the delivery g
first rate graduate programmes,
its pre-eminence in Caribbes
scholarship, and (iii) its output g
higher degree graduates who are
the cutting edge of contempora
scholarship and expertise.

Ste

o

te
nd

i)

N

at

Build Quality in Taught Programmes.

- Review curricula of existing programme
to ensure that they are in step w
developments in the discipline a
current professional practice.

- Strengthen the system for the selecti
admission, induction and monitoring
progression of students.

- Expand offerings to respond to mark
needs, particularly in areas that are link
to regional development.

- Provide potential students with access
attractive university-wide taugh
programmes that are flexible in delive
and meet stakeholder needs.

All departments to complete review and
renewal by March 30, 2009

2S

tRVC Graduate Studies to establish clear
degime by November 1, 2008

Action Plan over five years (with annual
breview) to be completed November 1, 2008
Df
Faculties/Open Campus to complete actior
plan November 1, 2008

et

eBlystem to be fully established by July 31,
2009

to
t

ry

- Support the development of a QA system

for evaluation and enhancement
graduate programmes.

of

Build Capacity for excellence in higher
degree programmes.

- Use differential teaching loads to depl
dedicated teaching resources for tau
graduate programmes of high quality.

- Strengthen administrative support for t
delivery of quality graduate programme
including the appointment of Programn
Leaders, deployment of Deputy Deans
lead vibrant Faculty Committees d
Graduate Programmes and assignmen
dedicated Administrative Assistants
provide Support & Student Centredne
in Faculties.

Work differentiation models for Academics
and Academic track options to be finalized
by January 2009

by

pl8upport systems to be installed and
functional by July 31, 2009

he
S,
ne
to
n

t of
to
SS

TEACHING & LEARNING

AT GRADUATE LEVEL

Compliance with defined Threshold Enrolment
Levels

Compliance with all the normal requirements o
undergraduate courses (e.g. QA processes)

Improvements in students' performance and
progression (e.g. Throughput rates)

Extent to which research components have beg
incorporated in taught graduate programmes

Student evaluation of graduate education
experience

Employer assessment of value of programmes
(program specific)

Growth of innovative, multidisciplinary
programmes in response to regional needs an
convergence of disciplines (curricula renewal)

Recognition of quality Teaching & Learning
accomplishment of staff

Action steps actually taken to advance
implementation of strategies

o
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

GRADUATE STUDIES
(Continued)

Strengthen academic supervision and All Academic staff involved in MPhil and

overall programme quality in research
training at the M.Phil and Ph.D levels.

- Provide for the training and retraining

staff to raise the quality of academiestablished by October 2008

supervision.
- Monitor the supervisory process.

- Better manage and increase st
resources to facilitate phasing-in

planned expansion of graduate enrolmertrict regime for high standards and

- Make increased use of inter-campus amtbvember 30, 2008
inter-institutional collaboration as well as

high quality, retired staff in researc
supervision and examination.

- Improve the
assessment of theses.

- Strengthen examinations for reseal
degrees.

- Take steps to improve
progression and throughput rates.

- Enhance institutional support reseaich

training — advanced research methog

access to electronic databases, high

quality laboratories, etc.

turnaround time faorPlan for institutional support for research tg

acadenpic

PhD supervision to be exposed to first
training session before June 2009

pff ransparent, effective regime to be

Rationalize existing supervision by
November 2008 so that it is synchronized
with Research/Innovation Development
afitrategy
of

acceptable throughput to be established

nClear regime to be established November
2008

be completed November 2008. Execution
over 5 years.
ch

ds,

RESEARCH
AT GRADUATE LEVEL

Expand enrolment of full-time research
students and compete for high quality
students globally.

- Utilise expanded funding support for ful
time research students in relation
scholarships, research and teach
assistantships, research grants, etc.

University wide regime to be established b
July 31, 2009 at US$10,000 per student
annually. (Limited to a period of 3 years).

|
to

ng

Established, compulsory programmes of training
for research students in research methodology
and related areas

Established framework for all PH.D/M.Phil
supervisors to undergo training and upgrades
every 3 years

Ratio of graduate students per supervisor (nofms
to be established)

Extent of funding support for full-time research
students

Established norms for funding support to full-
time research students across the university

% of research students enrolled on full-time basis

Student satisfaction with graduate education
experience

Development of sustainable research clusters pf
relevance

Number and quantum of external grants won
Relationship between intake, throughput,
publications output by Faculty and students

(research and research training productivity

Effective Supervisory Committees drawing on
university-wide and international expertise

Number of collaborating institutions in
identifiable research fields
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

GRADUATE STUDIES
(Continued)

- Promote full-time research training

attractive and affordable through tuitiotManagement by PVC Research

fee waivers.

- Enhance student access to acade
advisory services.

- Promote the UWI's research programmeasrategy for research each year

and its research active staff across
Caribbean and beyond.

afolicy decision to be brought to Executive
Regime for enhanced academic advisory

nsiervices to be established November 2008
Marketing agenda to include promotional

the

Strengthen Quality Assurance & Enhance
Academic Standards.

- Implement whenever possible the

precepts for "Continuous Quality
Enhancement of UWI Postgradudte
Programmes" re Report of VC|s
Committee to  Review  Graduate
Programme
- Implement External ExaminersNovember 30, 2008

recommendations in a timely manner

- Implement the recommendations
Internal Quality Reviews of Departmen
as soon as possible

- Prepare for and whenever possible, s
National/Regional/International
accreditation of our Graduate Professio

PRovember 30, 2008

aduly 31, 2009
ts

eERculties to identify list and action plan ove
5 years by November 2008
pal

=

RESEARCH
AT GRADUATE LEVEL

Established, compulsory programmes of training
for research students in research methodology
and related areas

Established framework for all PH.D/M.Phil
supervisors to undergo training and upgrades
every 3 years

Ratio of graduate students per supervisor (nofms
to be established)

Extent of funding support for full-time research
students

Established norms for funding support to full-
time research students across the university

% of research students enrolled on full-time basis

Student satisfaction with graduate education
experience

Development of sustainable research clusters pf
relevance

Number and quantum of external grants won
Relationship between intake, throughput,
publications output by Faculty and students

(research and research training productivity

Effective Supervisory Committees drawing on
university-wide and international expertise

Number of collaborating institutions in
identifiable research fields
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

GRADUATE STUDIES
(Continued)

Build national, regional, and international
partnerships to support research training
and supervision.

Build international and cross-camp
supervisory/examination capacity align
to work with the International Office.

udRationalisation of research supervision
edNovember 30, 2008

Seek regional/international  fundingOn-going with annual reports

support for Graduate Studies a

Research  with  designated internal

partners.

Seek international support for delivery
Supervisory Workshops, graduate stud

nd

pb-year plan due November 30, 2008
ent

Transferable Skills Workshops forOn-going with annual reports

Research Theses, Best Practices
Graduate Education, etc.

In

RESEARCH
AT GRADUATE LEVEL

Established, compulsory programmes of training
for research students in research methodology
and related areas

Established framework for all PH.D/M.Phil
supervisors to undergo training and upgrades
every 3 years

Ratio of graduate students per supervisor (nofms
to be established)

Extent of funding support for full-time research
students

Established norms for funding support to full-
time research students across the university

% of research students enrolled on full-time basis

Student satisfaction with graduate education
experience

Development of sustainable research clusters pf
relevance

Number and quantum of external grants won
Relationship between intake, throughput,
publications output by Faculty and students

(research and research training productivity

Effective Supervisory Committees drawing on
university-wide and international expertise

Number of collaborating institutions in
identifiable research fields
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RESEARCH AND INNOVATION

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

AIM
To become an international centre |of
excellence in research and

innovation, recognized as the major
source of knowledge creation and
expertise for dealing with issues
relating to the Caribbean and a leader
in addressing challenges facing small,
developing countries.

Build research capacity and create an
enabling environment for the growth of
research activity.

- Ensure that staff have adequate time

conduct research and supervise reseatmhNovember 30, 2008

students.

- Recruit new talented staff to help dri
research in priority areas.

- Provide additional incentives for hig
quality research and supervision.

- Develop post-doctoral programmes.

- Increase for

students.

scholarships resea

- Make changes in policy on tuition feg
and economic costs for research studen

- Mount workshops to enhance researc
capacity and supervisory skills, target
at young faculty.

- Support research reviews of departmen

- Engage in more inter-campu
collaboration in research and supervisio

- Upgrade the infrastructural platform fq
research including  laboratorie
libraries, and electronic databases.

Rationalization of Academic workloads and
academic tracks by January 2009

KR to draw up recruitment plan for 5 years
Regime for research and research-related
enatters to be established by 30/11/ 2008
PVC Research in collaboration with
hstakeholders to establish Regime for resea

and research related matters by Novembe
2008

ch
2S

ts.
her

ed

[S.

S w

v =

Number of action steps actually taken

Number and quantity of external research grants

won
Output of research-based publications

Number of patents generated — (a) filed for; (b
granted

Number of research projects involving
intercampus and international collaboration

Number of active student exchanges at
postgraduate level

Number of post-docs and postdoctoral
placements

Number of active business alliances for the
purpose of innovation

Evaluation of extent to which research agenda
establishing UWI as expert centre for things
Caribbean

Number of research projects involving
intercampus and international collaboration

S
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

RESEARCH AND INNOVATION
(Continued)

Strengthen and expand relevant research
of international quality.

- Develop Faculty and Department
Research Agendas around resea
clusters to address priority areas align
to specific developmental needs.

- Support the University’s thrust towarg
the development and strengthening
communication mechanisms wit
Governments and Private Sectors.

- Make fuller use of internationg
collaboration including movement ¢
faculty and graduate students to incre
research output and quality.

- Increase research active staff in seleg
research clusters.

- Attract high quality regional an
international students and postdocto
fellows to research programmes.

alStrategic Agenda to be completed Novem
rg0, 2008
ed

sb-year strategy on-going to be lead by
dfampus Principals with annual reports
h

| PVC Planning/PVC Research/ PVC
fGraduate Studies to work with Deans ,
adResearch Supervisors and International
Offices to facilitate annual reporting

te@lampus Principals, Deans on-going Plan
due November 2008

] On-going with annual targets monitored
ral

Foster an Innovation and Enterprise
Culture.

- Provide incentives to encourage facu
involvement in innovation.

- Recommend projects and ideas in the
for consideration by the Centre f
Entrepreneurship, Innovation and Wea
Creation.

- Assist
moving research outputs from publicati
to innovation and commercialization.

tResearch and Innovation regime to be
established 30, 2009

sEsst list of ideas to be introduced January
D2009 by Centre
th

in developing modalities fqrPolicy to be developed by January 2009

bn

- Facilitate the development of student griéaculty plans due November 2008

staff exchange programmes with busin

PSS

and industry.

Number of action steps actually taken

Number and quantity of external research grants

won
Output of research-based publications

Number of patents generated — (a) filed for; (b
granted

Number of research projects involving
intercampus and international collaboration

Number of active student exchanges at
postgraduate level

Number of post-docs and postdoctoral
placements

Number of active business alliances for the
purpose of innovation

Evaluation of extent to which research agenda
establishing UWI as expert centre for things
Caribbean

Number of research projects involving
intercampus and international collaboration

S
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UWI OPEN CAMPUS

AIM STRATEGIES TIME FRAME PERFORMANCE INDICATORS

To create an Open Campus to enabke| Build required structures and Number of students enrolled in degree
the University to expand the scope, | institutional capacity. programmes against target

enhance the appeal and improve the

efficiency of its service to the¢ |- Implement approved arrangements foduly 31, 2008 Range of programmes in relation to target
individuals, communities and Governance. (including science programmes)

countries which it serves.

- Complete development of organization
and administrative structures — finang
human resource management, stud
services, etc.

- Complete preparation of Business &
Operational Plans.

- Put in place policy framework fol

managing, developing and implementing

open and flexible learning.

- Secure budgetary support for
Campus, including reallocation ¢
outreach budget.

- Develop needed infrastructural supp
for Open Campus, including enabling 1Q
platform.

aluly 31, 2008
e,
ent

nduly 31, 2008

r July 31, 2008

Operpril, 2008

f

priuly 31, 2009
T

Enhance service to communities.

- Expand the range of academic program
offerings by tapping into the pool g

nfélan for 5-year period due July 31, 2008
f

programmes already developed for online

delivery by Faculties and Departments.

- Commission new programmes, whe
appropriate, to respond to priori
national and regional needs.

multimod

- Expand opportunities for

rdo be included in plan and reviewed
yannually

elncluded in plan

Number of programmes in relation to target

Percentage of courses meeting deadlines for
examination turnaround

Number of student complaints about quality of]
programme

Number of students being served in each
territory in relation to target

Number of new research projects (including
regional projects) mounted in UWI-12 and oth
underserved communities

Number of graduate students from UWI-12
involved in research projects of relevance to th
target countries

Increase in recruitment of UWI-12 students to
Campuses

er
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AIM STRATEGIES TIME FRAME PERFORMANCE INDICATORS
OPEN CAMPUS delivery of a suite of continuing education
(Continued) & professional development programmes
linked to market needs.
- Expand the number and scope of researcttiuded in plan Number of students enrolled in degree
activity in UWI-12 countries under the programmes against target

aegis of the Open Campus.

- Review all current SCS programmes @
select a sub-set of them to be develo
for delivery to communities in the wide
region.

- Make more credit and non-credit cours
available to persons in the UWI-1
seeking personal and vocation
development.

- Address the urgent need for interventiq
in the UWI-12 countries and elsewhere
strengthen education at the primary 3
secondary levels, particularly in relatig
to Mathematics and Science Educati
and Language Learning.

- Enhance the generation, management
dissemination of information related
social development

ridcluded in plan
ed
r

dacluded in plan
2
al

racluded in plan
to

nd

n

on

dmdluded in plan
(o}

Create a student-centred environment.

- Achieve and sustain a high level
student satisfaction through efficiency
student administration, access to libra
and information resources, th
functioning of the examination systen
etc.

- Develop a support structure for IC
delivery of programmes and services.

- Implement an accessible stude

Work with registry to achieve by January
2009
of
in
Ary
e
n,

TJanuary 2009

niuly 2009

Range of programmes in relation to target
(including science programmes)

Number of programmes in relation to target

Percentage of courses meeting deadlines for
examination turnaround

Number of student complaints about quality of]
programme

Number of student complaints about quality of]
service

Number of students being served in each
territory in relation to target

Number of new research projects (including
regional projects) mounted in UWI-12 and oth
underserved communities

Number of graduate students from UWI-12
involved in research projects of relevance to th
target countries

Increase in recruitment of UWI-12 students to
Campuses

er
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

OPEN CAMPUS
(Continued)

information system that covers academic
and financial policies and procedurgs

clearly and comprehensively.

- Establish a 24/7 Help Desk Centre.

- Set up mechanisms for remediation.

facilitating student (and staff) interactig

July 31, 2008

Included in plan

- Enhance student experiences [BWork out action plan for existing

rprogrammes by November 2008 and build

through  virtual and  geophysicaktrategy into new programmes.

communities.
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TRANSFORMING THE LEADERSHIP & ADMINISTRATIVE CULTUR E AND PROCESSES

AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

To transform the leadership an
administrative culture and process
to enable the University to be agil
efficient and effective in the 21
century context.

o]

o

Utilize fully the potential capabilities of
the Enterprise Systems.

- Conduct operational audits in PeopleSp@ompletion of operational audits by July 31
and Banng2008

HR, Banner Financial,
Students Enterprise Systems.

- Conduct process mapping of all cqg
processes and re-engineer as required.

- Redefine jobs and work processes.

- Ensure linking of Registry and Bursa
operations with Faculties to form
mutually supportive system aligned to t
University's strategic priorities.

r€omplete December 2008

Complete July 31, 2009

yuly 31, 2009
a
he

Reform the administrative structures to
support achievement of the vision and
aspirations of UWI for the planning
period.

- Complete implementation of th
recommendations of the Chancello
Task Force on Governance.

- Implement the recommendations of t
Management Review Consultancy th
have been approved.

- Implement recommendations of
reviews of Examinations and Admissio
procedures.

- Ensure appropriate linking of the budgedn-going annual budgets to be completed

processes to operational plans.

thdanuary 2009

eJuly 2009

ns

annually by November 30

Full potential of three enterprise systems (Ban
Students, Banner Financial, and PeopleSoft)
being utilized

Number of administrative processes redesigne
to change the way in which UWI does busines
and to leverage potential of enterprise system

Number of jobs redefined in line with changes
processes

Number of employees trained to build needed
competences for the re-engineered environme

Achievement of standards established by
benchmarks

Attainment of targeted improvement in
productivity (10%) by 2009

Reduction in administrative cost by targeted
percentage (10%) by 2010

Feedback on internal and external stakeholde
satisfaction as measured by surveys

Propagation of best practices across the
university system

ner

2d

L ZaN7)}

n
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

TRANSFORMATION OF UWI'S
LEADERSHIP &
ADMINISTRATIVE CULTURE
AND PROCESSES
(Continued)

Develop an ideology to be embraced as th
University's Way on work performance
and people relations in and out of campus

- Design and obtain buy-in for an inspirin
institutional philosophy that will motivate
staff to strive for excellence i
performance.

e

ganuary 2009

N

h

Develop a Service Quality Assurance
mechanism to establish people-centre
standards for the functioning of the
University and the service output.

- Explore the possibilities of adopting S
Sigma methodology.

- Produce Quality Manuals setting o
standards, processes and procedures.

- Establish effective monitoring and revie
mechanisms.

xBegin September 2008; Complete by July
2009

ut

July 31, 2009

Identify mechanisms and functions,
November 2008

Create a framework to
accountability of staff.

strengthen

- Establish a framework to rationaliz
academic staff and their functions.

- Institute performance management ba:
on clear criteria in each of the followin
categories: Teacher dominant grod
Research dominant group;
Professional group, and All-rounders.

- Establish an ABC System for a4
categories of staff.

- Review the relationship between WIGU
and the University.

Instructor:

eJuly 31, 2008

sédovember 2008

g
p;
S;

Il September 2008

TJuly 2009

Full potential of three enterprise systems (Ban
Students, Banner Financial, and PeopleSoft)
being utilized

Number of administrative processes redesigne
to change the way in which UWI does busines
and to leverage potential of enterprise system

Number of jobs redefined in line with changes
processes

Number of employees trained to build needed
competences for the re-engineered environme

Achievement of standards established by
benchmarks

Attainment of targeted improvement in
productivity (10%) by 2009

Reduction in administrative cost by targeted
percentage (10%) by 2010

Feedback on internal and external stakeholde
satisfaction as measured by surveys

Propagation of best practices across the
university system

ner

2dl

2 7))

n
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

TRANSFORMATION OF UWI'S
LEADERSHIP &
ADMINISTRATIVE CULTURE
AND PROCESSES

(Continued)

Restructure compensation arrangemegnBolicy and recommendations — January 2(

to facilitate flexibility for recruitment,

while taking location into account — O
University ~ System philosophicall
rationalized.

Provide a system of rewards, incentielanuary 2009

and disincentives to encourage alignm
of staff effort and performance wit
desired outcomes.

e
y

ent
h

09  Full potential of three enterprise systems (Ban

Build and renew institutional capacity on
a sustainable basis.

Provide staff training and developme|
opportunities to assist in building need
capacity.

Develop and implement an effecti
system for succession planning.

Acquire and install a “Hiring the Best
Software to assist in the selection
people.

Develop a Registry Score Card.

nPlan due November 2008
ed

é&November 2008

"July 31, 2008
of

November 1, 2008

Strengthen the structure and processe
for University-wide planning.

Appoint a Pro Vice Chancellor fg
Planning and Development.

Ensure that plans adequately addr
associated resource requirements.

Orchestrate the tactical planning requife@omplete in September 2008 for 2008/09

for the implementation of the strateg
plans.

Institutionalize the preparation of sou
operational/action plans that are linked
budgets.

D

r Done

e€omplete by December 2008

icacademic year; Annually thereafter

ndComplete in September 2008 for 2008/09
tacademic year; Annually thereafter

Students, Banner Financial, and PeopleSoft)
being utilized

Number of administrative processes redesigne
to change the way in which UWI does busines
and to leverage potential of enterprise system

Number of jobs redefined in line with changes
processes

Number of employees trained to build needed
competences for the re-engineered environme

Achievement of standards established by
benchmarks

Attainment of targeted improvement in
productivity (10%) by 2009

Reduction in administrative cost by targeted
percentage (10%) by 2010

Feedback on internal and external stakeholde
satisfaction as measured by surveys

Propagation of best practices across the
university system

ner

2dl

2 7))

n
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MARKETING AND BRANDING

AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

MARKETING AND BRANDING

Develop a University wide Marketing &
Communications Strategy that is focused
on establishing the brand promise of
UWI, regionally and internationally, as
the premier higher education institution
in the region.

- Prepare a Marketing & Communicatio
Plan aligned to and fully supportive
UWI'’s strategic priorities.

- Develop an information strategy
promote UWI in the mass media as be
first in education, research and t
provision of expert services.

- Formulate a Web-based strategy to proj
UWI effectively in terms of the breadf
and richness of its different dimensions.

- Develop an internal communicatig
strategy to enhance awareness of
strategic priorities of the University and
foster support for plan implementation.

- Support and project UWI locally
regionally and internationally in relatio
to its achievements and existing capacit
and its development goals.

nduly 31, 2008
Df

aQJuly 31, 2008

ng
he

eduly 31, 2008
h

n
tetion Plan for period September 2008 —
tdune 2009 due July 2008

nOn-going 2007-2012
ies

Return on Investment (ROI) in relation
coverage in print media — in campus country

Return on Investment (ROI) in relation to
radio related material, and (b) television-relal
expenditure — in campus country

Return on Investment (ROI) in relation
marketing and communication expenditure
UWI-12 countries

Feedback from Internal stakeholders in relat
to marketing and communication support for
four key imperative and (b) six enablers
measured by surveys

Evidence of high-impact or special interventior
Reach and impact of marketing docume

produced as institutional material (e.g. St
UWI Today, Pelican)

Feedback from national/regional communities| i

response to image projection and brand pron
— measured by surveys

Extent to which the contribution of UWI t
knowledge creation and education are leveral
for brand and reputation building in the mark
place

[0

a)
ed

(0]
n

on
a)

nise

ged
et
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AIM STRATEGIES TIME FRAME PERFORMANCE INDICATORS
MARKETING AND BRANDING Build capacity for effective Marketing and
(Continued) Communications.
- Review, restructure and resource théuly 2009
Marketing and Communications functign
to ensure that there is adequate capacity to
develop and implement initiatives in

support of the plan.
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THE ENTERPRISE

AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

FUNDING THE ENTERPRISE

Alter the modalities of funding from
contributing governments.

- Obtain firm commitment from

governments for financing the Plan.

- Secure disbursement of funding on t
basis of a multiyear period.

- Explore scope for Serial Bond issues.

- Establish mechanisms for dialogue &
accountability.

Five-Year Plan for financing to be present
to Council in 2009

nd

Ensuring adequate financing for capital
requirements.

- Develop new sources and
methods of capital funding.

- Secure agreements on the allocation
government funding for specific capit
requirements.

- Design and issue sub-sovereign bag
instruments.

- Put mechanisms in place for ea
identification and assessment of emerg
capital needs.

innovative

Five-Year Plan for financing to be present
to Council in 2009

of
al

nd

ly
ng

Elimination of arrears of contributions

Target of US$60 million in funds source
annually from the private sector for priori
capital development projects

Three (3) percentage points annual increase i
the gap between non-government funding and
subventions over the plan period

Two (2) percent reduction in operational cost i
each cost centre

One (1) percent reduction in administrative co
overall for each of the 5 years of the plan perig

Target increase of 100 in the number of bursa
awarded to deserving students each year

Increase in proportion of economic cg
recovered through tuition fees

< o

D

o ~

es
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

FUNDING THE ENTERPRISE
(Continued)

Design and advance new approaches fq
the funding of expansion and
strengthening of research activity on a
sustainable basis.

- Promote the establishment and funding
a Caribbean Research & Competitiven
Funding Agency.

- Establish targets for contracted/sponso
research.

- Allocate funds in the recurrent budget
support the strengthening of resea
capacity and the development of staff
proposal writing for research gra
funding.

- Allocate funds in the recurrent budget

support research and knowledge creati

in selected areas of high priority.

- Mobilize direct financial support fron
both private sector and governmen
agencies to address stakeholder neg
through research in priority areas.

rFive-Year Plan for financing to be present
to Council in 2009

of
BSS

ed

to
ch
in
nt

to
lon

N
tal
eds

Broaden the funding base and reducs
overdependence on any one source.

- Exploit opportunities for growing earneg
income  through engagement
commercial activities and investments.

- Leverage real property and other asset
facilitate access to private sector fundin

- Establish
Company.

a University Consultang

Five-Year Plan for financing to be present
to Council in 2009

d
in

5 to

Elimination of arrears of contributions

Target of US$60 million in funds sourced
annually from the private sector for priority
capital development projects

Three (3) percentage points annual increase i
the gap between non-government funding and
subventions over the plan period

Two (2) percent reduction in operational cost i
each cost centre

One (1) percent reduction in administrative co
overall for each of the 5 years of the plan perig

Target increase of 100 in the number of bursa
awarded to deserving students each year

Increase in proportion of economic cost
recovered through tuition fees

N

D

ies
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

FUNDING THE ENTERPRISE
(Continued)

- Restructure and strengthen the exist
Business Development
redefining their roles.

- Develop

funding from philanthropi

sources through (i) a comprehensive

Planned Giving

establishment of

strategy, (ii
units

devoted
exclusively to fund raising, and (iii

provision of  dedicated fundin
mechanisms for alumni development.

Offices aftero Council in 2009

rigve-Year Plan for financing to be present

L
L

)

- Lobby for the
government policy across the region

create a policy framework for fiscal

incentives attached
University.

to gifts to t

- Establish a Regional UWI Endowme

Fund and pursue relationship building and

structured fund-raising activities in ord

harmonization ofFive-Year Plan for financing to be present

tm Council in 2009

e

nt

er

to tap into all potential sources of
contributions efficiently.
Create conditions that will allow the | Five-Year Plan for financing to be present

University to maintain a consistent policy
of equitable burden-sharing through
tuition fees, independent of the policy|
stance of contributing governments.

- Advocate student financing
schemes with the following features:-
well-structured contingent loa
arrangements, (b)loan-approval

programme rather than year to year

decisions, (c) flexible loan guarantees,
support for living expenses of students.

- Encourage governments to enhance
capacity of the Loan Agencies.

suppart

to Council in 2009

Elimination of arrears of contributions

Target of US$60 million in funds sourced
annually from the private sector for priority
capital development projects

Three (3) percentage points annual increase in
the gap between non-government funding and
subventions over the plan period

Two (2) percent reduction in operational cost ip
each cost centre

One (1) percent reduction in administrative cog
overall for each of the 5 years of the plan period

Target increase of 100 in the number of bursafies

awarded to deserving students each year

Increase in proportion of economic cost
recovered through tuition fees
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

FUNDING THE ENTERPRISE
(Continued)

- Assist as far as possible in facilitating the

sourcing of funds for student log
schemes from

international organizations.

government and

n

Secure adequate funding for the
successful implementation of the Open
Campus initiative.

- Establish a viable and sustainal
financing mechanism for the UWI Ope
Campus.

- Obtain firm commitments for capitd
grants from the UWI-12 governments f
the capital needs of the Open Campus
their respective countries.

Five-Year Plan for financing to be present
to Council in 2009

e

5

|
or

n

Minimize the need for new resources.

- lIdentify the scope for furthe
rationalization of academic programm
and institutional arrangements. Impleme
desirable changes expeditiously.

- Continue to make improvements
procurement management and
oversight of providers of outsource
services.

- Utilize the potential of advances
telecommunications technology to redu
travelling costs.

- Improve facilities management.

Five-Year Plan for financing to be present
to Council in 2009

es
pnt

Elimination of arrears of contributions

Target of US$60 million in funds sourced
annually from the private sector for priority
capital development projects

Three (3) percentage points annual increase i
the gap between non-government funding and
subventions over the plan period

Two (2) percent reduction in operational cost i
each cost centre

One (1) percent reduction in administrative co
overall for each of the 5 years of the plan perig

Target increase of 100 in the number of bursa
awarded to deserving students each year

Increase in proportion of economic cost
recovered through tuition fees

N

D

ies
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

FUNDING THE ENTERPRISE
(Continued)

Link financial support to progress in
building capacity.

to Departments for research work that|
closely related to UWI's mission an

which has won external sources of grant

funding.

Mission, where restructuring an

rationalization have led to financial gains

from more efficient use of resources.

Provide support through matching grants

Provide support through matching grants
to Departments for research work ahd
graduate training closely related to

Five-Year Plan for financing to be present
to Council in 2009

is
d

d

Elimination of arrears of contributions

Target of US$60 million in funds sourced
annually from the private sector for priority
capital development projects

Three (3) percentage points annual increase i
the gap between non-government funding and
subventions over the plan period

Two (2) percent reduction in operational cost i
each cost centre

One (1) percent reduction in administrative co
overall for each of the 5 years of the plan perig

Target increase of 100 in the number of bursa
awarded to deserving students each year

Increase in proportion of economic cost
recovered through tuition fees

N

D

ies
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STREGTHENING REGIONALITY

AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

STRENGTHENING
REGIONALITY -

To enhance effectiveness throu
better internal integration of th
institution.

Enhance effectiveness through bette
internal integration and rationalization
within UWI.

- Assist in the propagation of identifig
best practices across the univerg
system.

- Contribute to cross-departme
rationalization and mutual enhancemg
to support strategic objectives of ti
University.

- Develop and use case studies and o
teaching material from across

University to  enhance  student

knowledge of other Caribbean countries.

- Support student participation in th

Caribbean Integration Project.

- Facilitate staff exchange initiatives acrg
the University system.

Best practices lists to be shared, rationaliz
ignd approved for adoption by November
2008

nTo be included in Departmental Plans

2Nt
ne

Heach course to develop at least one new

th€aribbean case study annually

5
@lan for one project on each Campus each
year for five years due November 2008

ddniversity Registrar to establish regime by
January 2009

Ie}

Number of students opting for other camg
experience through integration projects and ot
opportunities

Number of multi-campus on-line undergraduat
courses

Number of on-line multi-campus Taught Maste
courses

Number of regional students in relation to targ
on each campus

Number of funded regional research students
postgraduate level

Number of departments agreeing to harmoniz
curriculum and rationalize resources with an
explicit agenda

Number of new programmes of direct relevang
to the region

Demonstrated regional relevance of Ph.D/M.P

us
her

D

hil

graduates and research interest of new research

graduates

Evidence of pooling of university resources to
respond to national or regional needs and
demand

Harmonization and strategic deployment of
resources across faculties
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AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

STRENGTHENING
REGIONALITY (Continued)

Enhance responsiveness and the impact ¢f

UWI on regional development.

- Re-prioritize the research agenda of
Departments and Faculties to height
responsiveness to and impact on regig
stakeholder needs.

- Support initiatives of the University t
assist in strengthening primary a
secondary school systems in the region

hEaculty driven — included in Action Plans
en
nal

o}
nd

Expand and deepen links with TLIs.

- Strengthen links in relation to articulatid
agreements, quality assurance, curricul
development initiatives, training of TU
teaching staff, etc.

Rationalize framework for collaboration
with TLIs by 2008. Strengthening of links
non-going 2007-2012.
um
|

Develop relations with the Private Sectors
for a range of benefits.

- Participate in the expansion af
deepening of relations with the prival
sectors in relation to sponsored resea
strengthening of curricula, developme
of new education and trainin
programmes, student internships, etc.

né&Executive Management to develop an age
tef action initiatives over the 5 year period
dbecember 2008.
nt

g

Number of students opting for other camg
experience through integration projects and ot
opportunities

Number of multi-campus on-line undergraduat
courses

Number of on-line multi-campus Taught Mastg
courses

Number of regional students in relation to targ
on each campus

Number of funded regional research students
postgraduate level

Number of departments agreeing to harmoniz
curriculum and rationalize resources with an
explicit agenda

Number of new programmes of direct relevang
to the region

Demonstrated regional relevance of Ph.D/M.P

us
her

D

hil

graduates and research interest of new reseaich

graduates

Evidence of pooling of university resources to
respond to national or regional needs and
demand

Harmonization and strategic deployment of
resources across faculties
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STRENGTHENING NATIONAL ENGAGEMENT PROCESSES

AIM STRATEGIES TIME FRAME PERFORMANCE INDICATORS
STRENGTHENING  NATIONAL | « | Increase UW!I's impact/ influence on| Faculties to work with Principal to develgpe  Number of national scholars recruited to Campus
ENGAGEMENT PROCESSES - national policy making and programme | National Engagement Agenda, November
To increase UWI's impact/influende | formulation. 2008 « Level of satisfaction of students with their
on national policy making. education after graduation
- Expand the University's involvement in
sector research and analysis relevant to «  Feedback from surveys of national stakeholdefrs
national stakeholder needs. on University’s strengths and weaknesses
- Develop well-founded recommendations «  Value of contributions from alumni

for policy reform.

. . . * Value of financial support from business and
- Review social, economic and

: . . . industry
environmental issues affecting citizeps
and p_rowde appropriate ¢ Number of programmes responding directly to
recommendations.

national development needs

- Encourage and facilitate student
involvement in community and servige
learning initiatives.

«  Number of policy related engagements

* | Address underserved educational and Faculties to work with Principal to develop|a
research needs in each contributing structured programme to address spedific
country. country needs - ? By January 2009, each
Campus to develop specific country focuged
- Ensure that Departmental and Faculggenda to address those pressing problens.
initiatives are more responsive 1o
underserved needs of national
stakeholders.

* | Heighten awareness of UWI's| To be addressed in Marketing &
contributions to national development| Communication Plan drawn up in
and the dynamic relationship with | collaboration with Faculties and

regional character. Departments.
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INTERNATIONAL PARTNERSHIPS

AIM

STRATEGIES

TIME FRAME

PERFORMANCE INDICATORS

INTERNATIONAL
PARTNERSHIPS
(INTERNATIONALISATION)

Strengthen and expand inter-institutional
relationships to  support  regional
development priorities through resource
acquisition, capacity building and
enhancement of the knowledge
infrastructure.

- Increase the number of customiz
working relationships designe|
strategically to deliver specific benefits
UWI.

- Expand staff and student exchanges.

- Increase education enrichme
opportunities for UWI students.

- Make greater use of visiting fellowshif
and professorships.

- Strengthen and expand acaden
programme offerings at the graduate le
in priority areas through partnerships.

- Enhance the capacity for acaden
supervision linked to co-supervisid
arrangements with faculty from oth
universities.

- Expand collaboration with internation
partners efficiently with the support of th
International Offices.

- Develop short seminars focused on b
practice involving international partners

Five Year Action Plan to be completed by
November 30, 2008 - Implementation on-
going 2008-2012.

«  Policy on internationalization to be
completed by May 2008

de  Five Year Action Plan to be completed
0 by November 30, 2008

e Structure to ensure implementation of
Action Plan to be established by July
2008

nic
vel

nic

er

51

est

- Link websites of international partners f

Number of international undergraduates in
relation to target

Number of graduate students in relation to target

Number of international postdocs

Number of UWI graduate students placed in
partner institutions

Number of international examiners involved in
Ph.D/M.Phil supervision

Number of UWI faculty involved in supervisory
teams in partner institutions

Active student exchanges of a reciprocal natu
customized with partner institutions

Number of UWI study abroad programmes

Number of active collaborations and number o
staff participating in arrangements

Number of staff exchanges and attachments a
visiting professorships

Number of UWI Ph.D graduates placed in
international postdoctoral programmes

0]

nd
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AIM STRATEGIES TIME FRAME PERFORMANCE INDICATORS
INTERNATIONAL mutual support.

PARTNERSHIPS

(INTERNATIONALISATION) Expand enrolment of competitive

Continued international students in undergraduate

programmes.

Develop strategic customize
programmes for undergraduates in st
abroad. Increase the number of U

students involved in internation
exchanges.
Sensitize  national communities

international opportunities at UWI.

Engage in collaborative bidding fg
international projects.

Provide graduate students  wi
opportunities to participate in shg
seminars abroad.

Mount short seminars at UWI fg
international graduate students.

al

=

th

dFive Year Action Plan to be completed by
dyovember 30, 2008 - Implementation on-
\joing 2008-2012.

Policy on internationalization to be
completed by May 2008

Five Year Action Plan to be completed
by November 30, 2008

Structure to ensure implementation of
Action Plan to be established by July
2008

Number of international undergraduates in
relation to target

Number of graduate students in relation to target

Number of international postdocs

Number of UWI graduate students placed in
partner institutions

Number of international examiners involved in
Ph.D/M.Phil supervision

Number of UWI faculty involved in supervisory
teams in partner institutions

Active student exchanges of a reciprocal natu
customized with partner institutions

Number of UWI study abroad programmes

Number of active collaborations and number @
staff participating in arrangements

Number of staff exchanges and attachments a
visiting professorships

Number of UWI Ph.D graduates placed in
international postdoctoral programmes

(0]
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APPENDIX I(a) - CAVE HILL CAMPUS
FINANCIAL PROJECTIONS
(BD$ Million)

EXPENDITURE AND INCOME ELEMENTS Approved | Approved | Approved Projections
Budget Budget Budget
2006/07 2007/08 2008/09 2009/10 201011 2011/12

CURRENT OPERATIONS

RECURRENT EXPENDITURE

For Operations Level 94.6 136.9 136.5 141.5 145/0 149.3
Repayment of Long-Term Loans 6|2 6.2 6.2 1B8.3 13.3 13.3
Sub-Total 100.8 143.1 142.7 154.8 1583 162.6
Expenditure Related to Strategic Themes and Ersabler - - 21.2 215 22.4 23.1
Special Projects Expenditure 3018 325 34.3 36.2 .2 38 40.3
TOTAL EXPENDITURE 131.6 175.6 198.2 212.5 218.% 275
INCOME
Contribution of Governments for Operating Costs 47p. 109.3 115.7 128.4 1315 1361
Contribution of Governments for Servicing L-T L@an 6.2 6.2 6.2 13.3 13.8 133
Total Government Contributions 78.6 1155 121.9 148 144.8 149.4
Tuition Fees 19.3 24.6 28.0 30.6 31.6 322
Income 29 3.0 14.1 4.0 3.9 4.1
Sub-Total 100.8 143.1 163.9 176.38 1803 183.7
Special Projects 30.8 325 34.3] 36.4 38.2 40J3
TOTAL INCOME 131.6 175.6 198.2 212.5 218|5 228.0

RESOURCES FOR STRATEGIC THEMES

RECURRENT EXPENDITURE

The Core Strategic Focus
Teaching and Learning - - 16.9 15.0 14.3 14.
Graduate Studies - - 1.6 1.9 2.1 2.1
Research and Innovation - - - 1.0 10 1.0

Service to UWI-12 & Other Underserved Communities - - - - - -

Priority Enablers

Transforming the Administrative Culture and Proesss - - 2.2 2.3 2.3 2.1
Marketing and Branding - - 0.5 0.5 0.5 0.8
Funding the Enterprise - - - - 0.5 0.8
Strengthening Regionality - - - 0.3 0.3 0.5
Strengthening National Engagement Processes - - - - 0.3 0.5
International Partnerships - - - 0.5 0.7 1.0

Total Projected Expenditure - All Themes - - 21.2 215 22.0 23.2)
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APPENDIX I(b) - MONA CAMPUS
FINANCIAL PROJECTIONS

(JA$ Million)
EXPENDITURE AND INCOME ELEMENTS Approved | Approved | Approved Projections
Budget Budget Budget
2006/07 2007/08 2008/09 2009/10 2010/11 2011/12

CURRENT OPERATIONS
RECURRENT EXPENDITURE
For Operations at the Current Level 5,944.1 6,492.3 6,622.9 7,455.3 7,723.0 8,072,0
Repayment of Long-Term Loans 1914 206.7 223.1 7240. 240.7 240.7|

Sub-Total 6,135.5 6,699.0 6,846.0 7,696|0 7,963.7 8,312.7
Expenditure Related to Strategic Themes and Ermbler - - 215.0 626.3 648.8 6782
Special Projects Expenditure 2,767.8 2,96[.5 38168. 3,390.6 3,628.0 3,881.p
TOTAL EXPENDITURE 8,903.3 9,660.5 10,229.8 11,7129 12,240.5 12,872.9
INCOME
Contribution of Governments for Operating Costs 04,0 4,854.5 4,984.4 6,158)2 6,367.9 6,65[L.0
Contribution of Governments for Servicing L-T L@an 191.4 206.7| 223.1 240)7 240.7 240.7

Total Government Contributions 4,895.4 5,061.3 5,204 6,398.9 6,608.9 6,891.6
Tuition Fees 1,040.1 1,415.4 1,613.6 1,664(5 1,7225 1,798.2
Income 200.0 222.4 239.9 258.9 281|5 301.2

Sub-Total 6,135.5 6,699.0 7,061.0 8,322(3 8,612.5 8,990.9
Special Projects 2,767.8 2,961.5 3,168.8 3,390(6 3,628.0 3,881.9
TOTAL INCOME 8,903.3 9,660.5 10,229.8 11,7129 12,24D.5 12,872.8
RESOURCES FOR STRATEGIC THEMES
RECURRENT EXPENDITURE

The Core Strategic Focus
Teaching and Learning - - 115.0 156.5 162.1 170.8
Graduate Studies - - 50.0 299.3 310.1 324.1
Research and Innovation - - - 425 44.0 45.4
Service to UWI-12 & Other Underserved Communities - - - 64.5 66.8 69.8
Priority Enablers

Transforming the Administrative Culture and Proesss - - - 27.5 28.5 29.8
Marketing and Branding - - 50.0 15.0 15.5 16.4
Funding the Enterprise - - - - - -
Strengthening Regionality - - - 5.0 5.2 5.4
Strengthening National Engagement Processes - - 0|6 6.2 6.5
International Partnerships - - - 10.0 10.4 10.4
Total Projected Expenditure - All Themes - - 215.0 626.3 648.8 678.1
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APPENDIX I(c) - ST. AUGUSTINE CAMPUS
FINANCIAL PROJECTIONS

/12

(TT$ Million)
EXPENDITURE AND INCOME ELEMENTS Approved | Approved | Approved Projections
Budget Budget Budget
2006/07 2007/08 2008/09 2009/10 2010/11 2011

CURRENT OPERATIONS
RECURRENT EXPENDITURE
For Operations Level 400.3 451.2 517.9 538.4 574(8 612.
Repayment of Long-Term Loans 12|11 12.3 12.3 12.3 312 12.3

Sub-Total 412.4 463.4 530.4 550.F 587|1 624.
Expenditure Related to Core Themes and Enablers - 323 29.0 33.2 36.2 38.
Special Projects Expenditure 2295 246.1 263.8 82. 303.1 325.0
TOTAL EXPENDITURE 642.0 742.7 823.1 866.7 926.4 988
INCOME
Contribution of Governments for Operating Costs .300 369.4 432.0 456.1 491.0 526,
Contribution of Governments for Servicing L-T L@an 121 12.3 12.3 12.3 123 12

Total Government Contributions 3124 381.6 4443 860 503.3 538.5
Tuition Fees 75.0 85.0 85.0 85.( 90.0 95
Income 25.0 30.0 30.0 30.4 30.0 30

Sub-Total 412.4 496.6 559.3 583.9 623|3 663
Special Projects 229.5 246.1 263.9 282.8 303|1 325
TOTAL INCOME 642.0 7427 823.1 866.F 926|4 988.
RESOURCES FOR STRATEGIC THEMES
RECURRENT EXPENDITURE

The Core Strategic Focus
Teaching and Learning - 25.8 23.3 24.5 27.4 28.
Graduate Studies - 15 2.3 3.2 4.1 4.9
Research and Innovation - 17 1.0 2.0 2.0 2.3
Service to UWI-12 & Other Underserved Communities - 0.5 0.5 0.5 0.5 0.5
Priority Enablers

Transforming the Administrative Culture and Proesss - 2.7 1.2 14
Marketing and Branding - - - - - -
Funding the Enterprise - 0.3 0.5 0.7 1.0 1.
Strengthening Regionality - - - - - -
Strengthening National Engagement Processes - 0.3 0.1 - 0.1
International Partnerships - 0.4 0.2 1.2 1.2 1.3
Total Projected Expenditure - All Themes - 33.2 29 33.2 36.2 38.§
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APPENDIX I(d) - OPEN CAMPUS
FINANCIAL PROJECTIONS
(BD$ Million)

EXPENDITURE AND INCOME ELEMENTS

Approved
Budget

Approved
Budget

Approved
Budget

Projections

2006/07

2007/08

2008/09

2009/1

0 201011

2011/12

CURRENT OPERATIONS

RECURRENT EXPENDITURE

For Operations Level

29.7

325

34.5

36.§

38.p

39{7

Repayment of Long-Term Loans

Sub-Total

29.7

325

34.5

36.§

38.2

39

~

Expenditure Related to Strategic Themes and Ersabler

11.7

15.2

18.7

20.

1°

Special Projects Expenditure

TOTAL EXPENDITURE

29.7

32.5

46.3

52.0

56.9

60.5

INCOME

Contribution of Governments for Operating Costs

71P.

23.2

28.5

25.7

28.

29.8

Contribution of Governments for Servicing L-T L@an

Total Government Contributions

19.7

23.2

28.5

25.7

28.9

29

[¢9)

Tuition Fees

10.0

8.8

17.1

25.7

27.2

30,0

Income

0.5

0.6

0.7

0.7|

0.7

Sub-Total

29.7

32.5

46.3]

52.0

56.9

605

Special Projects

TOTAL INCOME

29.7

32.5

46.3]

52.0

56.9

605

RESOURCES FOR STRATEGIC THEMES

RECURRENT EXPENDITURE

The Core Strategic Focus

Teaching and Learning

Graduate Studies

Research and Innovation

Service to UWI-12 & Other Underserved Communities

Priority Enablers

Transforming the Administrative Culture and Proesss

Marketing and Branding

Funding the Enterprise

Strengthening Regionality

Strengthening National Engagement Processes

International Partnerships

Total Projected Expenditure - All Themes

11.7

15.2

20.8
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FINANCIAL PROJECTIONS

(BD$ Million)
EXPENDITURE AND INCOME ELEMENTS Approved | Approved | Approved Projections
Budget Budget Budget
2006/07 2007/08 2008/09 2009/10 2010/11 2011/12

CURRENT OPERATIONS
RECURRENT EXPENDITURE
For Operations Level 54.0 60.8 65.3 70.9 74.1 76)5
Repayment of Long-Term Loans 1 1.1 11 1.1 1.1 1 |1.

Sub-Total 55.1 61.9 66.4] 719 75.2 7715
Expenditure Related to Strategic Themes and Ermbler - 1.9 5.1 8.5 10.4 10.9
Special Projects Expenditure 22|15 24.1 25.7 27.5 529 31.5
TOTAL EXPENDITURE 77.5 87.9 97.2 107.8 115.2 119.9
INCOME
Contribution of Governments for Operating Costs 63B. 44.4 51.7 57.6 61.7 63.6
Contribution of Governments for Servicing L-T L@an 11 11 1.1 1.1 11 1.0

Total Government Contributions 39.7 45.4 52.8 58.§ 62.8 64.6
Tuition Fees 13.6 154 14.7] 16.Q 17.0 17)7
Income 1.8 3.1 4.0 5.5 5.8 6.1

Sub-Total 55.1 63.9 71.5 80.4 85.F 884
Special Projects 22.5 24.1 25.7 27.5 29.b6 315
TOTAL INCOME 77.5 87.9 97.2 107. 115p 1199
RESOURCES FOR STRATEGIC THEMES
RECURRENT EXPENDITURE

The Core Strategic Focus
Teaching and Learning - 0.3 0.5 0.5 0.9 0.9
Graduate Studies - 0.1 0.5 17 2.0 9
Research and Innovation - 0.7 1.0 22 2.7 3.
Service to UWI-12 & Other Underserved Communities - - - - - -
Priority Enablers

Transforming the Administrative Culture and Proesss - 0.2 1.7 1.7 24 2.4
Marketing and Branding - - - - - -
Funding the Enterprise - - - - 0.2 0.2
Strengthening Regionality - 0.6 14 14 1.4 1.5
Strengthening National Engagement Processes - - - - -
International Partnerships - - - 1.0 1.0 1.0
RECURRENT EXPENDITURE - ALL THEMES - 1.9 5.1 8.5 10.6 10.9
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APPENDIX I(f) - THE UNIVERSITY OF THE WEST INDIES C ONSOLIDATED
FINANCIAL PROJECTIONS

(BD$ Million)
EXPENDITURE AND INCOME ELEMENTS Approved Budget Budget Projections
Budget Estimates | Estimates
2006/07 2007/08 2008/09 2009/10 2010/11 2011/12

CURRENT OPERATIONS
RECURRENT EXPENDITURE
For Operations at the Current Level 480.6 564.9 .596 639.9 667.5 698.
Repayment of Long-Term Loans 16|8 11.3 17.8 25.4 4 25 25.4

Sub-Total 497.4 582.2 613.9 665.4 692|9 723.4
Expenditure Related to Strategic Themes and Ermbler - 12.6 53.6 74.2 81.8 87/0
Special Projects Expenditure 2079 222.1 237.3 @253. 271.0 289.6
TOTAL EXPENDITURE 705.2 816.8 904.9 993.2 1,045.8 ,1D0.1
INCOME
Contribution of Governments for Operating Costs .36¢4 437.4 480.2, 538.4 565.9 592\8
Contribution of Governments for Servicing L-T L@an 16.8 17.3 17.9 25.4 254 2514

Total Government Contributions 381.5 454.7 498.( 30 591.3 618.2
Tuition Fees 97.4 117.4 134.3 148.4 1553 163.0
Income 18.5 22.7 35.3 27.3 28.2 2913

Sub-Total 497.4 594.8 667.6 739.6 77419 810.5
Special Projects 207.9 222.1 237.3 253.6 27110 289.6
TOTAL INCOME 705.2 816.8 904.9 993.2 1,045/8 1,100.1
RESOURCES FOR STRATEGIC THEMES
RECURRENT EXPENDITURE

The Core Strategic Focus
Teaching and Learning - 8.5 39.9 43.2 47.4 49.8
Graduate Studies - 0.6 4.3 13.4 14.5 15.1
Research and Innovation - 13 13 51 5.6 6.1
Service to UWI-12 & Other Underserved Communities - 0.1 0.2 21 2.1 2.2
Priority Enablers

Transforming the Administrative Culture and Proesss - 1.2 43 5.1 5.5 5.8
Marketing and Branding - - 1.9 0.9 1.0 1.2
Funding the Enterprise - 0.1 0.2 0.2 1.0 1.3
Strengthening Regionality - 0.6 14 1.8 1.8 2.1
Strengthening National Engagement Processes - 0.1 0.2 0.5 0.7
International Partnerships - 0.1 0.1 2.2 2.4 2.7
RECURRENT EXPENDITURE - ALL THEMES - 12.6 53.6 742 81.8 87.0
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APPENDIX Il
OVERVIEW OF PROJECTED CAPITAL DEVELOPMENT PROGRAMME - 2007-2012
CAMPUS PROJECT Cost Income Funding Projected Timelines for Implementation of Capital Rojects
Estimate | Genera- Source 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
(US$MN) | ting Targeted
CAVE HILL
Development of Black Rock Lands 8/0 N Gov't |
Undergraduate Student Accommodation 1p.5 Y IFC
Graduate Student Accommodation 20.0 Y IFC
New Library Building 7.0 N IFC
Phase 2 — Upgrade of SCMR (Medicine) 5.0 Y IFC
Development of CERMES 5.0 N IFC
Science Laboratories 4.5 N Gov't grant
Multipurpose Gymnasium 8. N CDB/Govt |
Law Library/Law Faculty 3.0 N Gov't grant
Central Administration Bldg 4.0 N Internal
Multi-Storey Car Park (at Black Rock) 10J0 Y GoCDB |
Teaching Complex for General Use 5.0 N Gov't grant |
Undergraduate Seminar Rooms and Labs 4.5 N Debt/GG
Graduate Studies Lecture Building 3.5 N Debt/GG
Retrofitting of Teaching Space for IT Use 2.0 N Gavant |
Expansion of Computer Laboratories 2.5 N Gov't gran
CARICOM Research Park 2.0 N Gov't grant
Cultural Studies 5.0 N Gov't grant
Office Space Expansion — All Faculties 25 N Gayant
Total — Cave Hill 114.0
MONA CAMPUS
Development of Western Jamaica Canipus 10.0 N IFC
Basic Med. Sciences Complex, Undergraduate 30.0 N| FC |
Mona Bowl Sporting Complex 38.0 Y IFC
Multifunctional Campus Centre Building 50/0 Y ChiGav't
Expansion of Library Space 3.8 N Debt-n.
Expansion of Student Accommodation (450) ).0 Y NRHP |
New Lecture Theatre Buildings — Social Sciences 05 N Internal Funds
Student Services Centre Building — Social Sciences 1.0 N Internal Funds |
Expansion of Lecture Theatre-Medical Sciences 5.0 Y | Internal Funds
Carimac Building — Humanities & Education 2|0 Y dmal/NPP
Multi-Storey Car Park 5.0 N China/Gov't
MITS — Office Space 2.0 N Govt/Donor
Fine Arts Building 2.0 N Debt — n.i. |
Information Technology Park 2.2 Y Internal Funds
Expansion of Sievwright Building for Nursing 14 Y Internal Funds
MITS — Alternative Back-Up system 1. N Internahiéls |
University Hospital — Feasibility Study 10 N Imet Funds
Total - Mona 164.1

TDevelopment of Western Jamaica Campus — Hospitatity Tourism School and Nursing School
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CAMPUS PROJECT Cost Income Funding Projected Timelines for Implementation of Capital Rojects
Estimate | Genera- Source
(US$MN) | ting Targeted 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
ST. AUGUSTINE CAMPUS
Expansion of Student Accommodation (500) 20.0 Y IFC
Rehabilitation of Canada Hall (Accommodation) 10.0 Y IFC
Rebuilding SCR with Hotel & Conf. Facilities 12,0 Y IFC
Residential Facilities on private lands (300) 150 Y IFC
Health Economics Unit Building 5.1 N World Bank
Multi-Storey Teaching & Learning Complex 17]0 N Gayrant
Security and Human Resources building 5.8 N Gadhy
Main Library — Reconfiguration Works 2.7 N Gov'tagt
Main Administration Building — Upgrade 4.8 N Gogtant
Student Recreational Facility — Medical Sciences 2 2. N Gov't grant
Family Development Centre — Early Childhood 1.9 N ovgrant
Health Services Unit Expansion 1{7 N Gov't grant
Medical Sciences — Expansion of Clinftal 5.5 N Gov't grant
School of Dentistry Expansion 3.0 N Gov't grant
Faculty of Medical Sciences — Postgradfiate 6.6 N Gov't grant
Seismic Research Centre Expansion 5.8 N Not idedtif
Centre for Cultural & Fine Arts — Phase Il 10.0 N othtlentified
Security Infrastructure — Main Gate & Fencing 1.6 N | Not identified
New Running Track for Sir Frank Worrell field 217 N Gov't grant
Total — St. Augustine 135.3
OPEN CAMPUS
Technical Enhancement of Open Campus sites 8.0 N C IF
Expansion/Upgrading of Online Delivery Infra. 110 N | IFC
Total — Open Campus 9.0
UNIVERSITY CENTRE
University Centre Building 12.6 N CDB/Donbdr/
UNIVERSITY WIDE INITIATIVES
Enhancement/Expansion of Labs/Workshops 20.0 N IFC
Enhancement/Expansion of Library & Info Sys 4.0 N | FCI | |
Total — University wide Initiatives 25.0
Capital Cost by Year of Implementation (US$MN)
Total Annual Capital Expenditure 460.0 * 6.8 46.6 85.1] 116.4 112, 76|6 15.

2World Bank Government

®Medical Sciences — Expansion of Clinical Teachiagilties
4Faculty of Medical Sciences — Postgraduate and &itucCentre

5CcDB/Donor/Internal Funds
* 44(N); 15 (Y)
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APPENDIX Il

C = CHAMPIONS X = OWNERS OR PERSONS/OFFICES WITKESIFICANT LEADERSHIP RESPONSIBILITY FOR IMPLEMENTAION OF SPECIFIC INITIATIVES
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TEACHING AND LEARNING
Curriculum Renewal
X Cc X X
Teaching Quality — training for lecturers,
certification c X X
Teaching Quality — teaching appraisal
g Quality g app X c c X X X
Teaching Track
X C X X
Research and scholarship in relation to Teaching
and Learning c X X
Learning Effectiveness — teaching, learning and
student assessment strategies c X X
Opportunities for students to combine theory and
practice c c X
Strategies to foster development of critical thirgki
and problem solving skills c X X
uality Assurance
Q Y C C X
Teaching and Learning Environment
X X X X X
Student Administrative Support System
X C X
Library and Information Support Systems
y pp Y c X X
GRADUATE STUDIES
Academic supervision
C C X X
Examination Process for taught graduate
programmes c X X
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AREAS OF STRATEGIC FOCUS &

KEY STRATEGIES

Vice Chancellor
Deputy Principal
PVC OBUS &
QA Units
Graduate Studies
PVC Research
(Open Campus)
PVC Planning &
Development

Principal &

PVC
PVC

Examination process for research students

Advanced IT and Laboratory resources and accgss
to databases for graduate students and faculty

Quality Assurance System for postgraduate
programmes

Throughput rates of research students

Expand enrolment of full-time research students

Cost of postgraduate research degrees

Support of the postgraduate student population

RESEARCH AND INNOVATION

Create an enabling environment for research and
innovation — protected time, differential teaching X C
loads

Inter-campus and international collaboration in
research and supervision

Conduct research that is relevant to regional and
national needs and drivers regional developmen

Conduct research of international repute and
benchmark research performance against C C C
international norms

Develop and sustain an innovation and enterpris
culture

UWI-12 & OTHER UNDERSERVED
COMMUNITIES

Establishment of policies for the management,
development and implementation of open and X X C
flexible learning

Establishment of a viable and sustainable financipg
mechanism for the Open Campus X X C

[

Establish and operationalise university-wide palig
for the development and management of inter- C
institutional relationships

Establish and operationalise the UWI Open
Campus C C

University Bursar &
University Librarian

& Campus Librarians
Heads of Research
Institutes/Centres
Campus Coordinators

Campus Registrars
Campus Bursars

University Registrar/
Faculty Deans &

Dept. Heads
Communications

Offices
Business Offices

IT Directors
Estate Managers
Marketing &
Other Owners

IDUs

x

@]
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AREAS OF STRATEGIC FOCUS &

KEY STRATEGIES

Principal &
Deputy Principal
PVC OBUS &
QA Units
Graduate Studies
PVC Research
(Open Campus)
PVC Planning &
Development

PVC
PVC

® | Vice Chancellor

Create a student centred learning environment fq
diverse student body

¢}

Expand the range, reach and access to universit
programmes and services by students from the C X
relevant target groups

(¢}

Expand the number and scope of research activify
in UWI 12 X C

Address the need for interventions in the UWI 12|to
strengthen education at the primary and secondary C
levels particularly in Science, Mathematics and
Languages

TRANSFORMING THE LEADERSDHIP,
MANAGERIAL AND ADMINISTRATIVE
CULTURE & PROCESSEES

Utilize the Enterprise Systems to full potential

Conduct operational audits in PeopleSoft HR,
Banner Financial, and Banner Students Enterprise
Systems

Link Registry and Bursary operations with
Faculties to form a mutually supportive system
aligned to the strategic priorities

Set up Service Quality Assurance Units to set
standards and monitor the quality of service ostput X X

Budgets to be aligned with operational plans

Implementation of relevant recommendations of
the Chancellor's Task Force C X

Strengthening of the interface between campus-
based governance structures with UWI's central C X X X X X X
governance entities

Implement recommendations of the Review of
Management Structures currently underway C X

Integration of administrative systems and services
across the entire University C X

Establishment of a single web portal to allow
students and staff access to the enterprise system X

Re-engineer, standardize and integrate all
administrative systems X

Determine appropriate management standards fq
each process in each system X

=

Ensure structures are in place to support
recommended re-engineered processes X

University Bursar &
University Librarian

& Campus Librarians
Heads of Research
Institutes/Centres
Campus Coordinators

Campus Registrars
Campus Bursars

University Registrar/
Faculty Deans &

Dept. Heads
Communications

IT Directors
Estate Managers
Marketing &
Offices

Business Offices
Other Owners

IDUs

x
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AREAS OF STRATEGIC FOCUS &

KEY STRATEGIES

Principal &
Deputy Principal
PVC OBUS &
QA Units
Graduate Studies
PVC Research
(Open Campus)
PVC Planning &
Development

PVC

Vice Chancellor
PVC

Audit offices of the Campus Registrars and Bursars
as well as Faculty and Department Office to
enhance administrative efficiency

x

Strengthen the Faculties and Offices of the Deputy
Principals X

Implement the competencies management module
of PeopleSoft HRMS

Develop and implement more responsive internal
communication processes using appropriate ICT X

Develop an ideology to be embraced as the
University’s way on work performance and X X X
productivity and people relations.

Create a framework to strengthen accountability|on

the part of staff X
Institute performance management based on clear
criteria for all categories of staff X

Provide staff training and development
opportunities to assist in building capacity X X

Develop and implement an effective system for
succession planning X

Plan | mplementation Management

Appointment of a Pro Vice Chancellor for Planning
and Development C

Institutionalize the preparation of sound operatlo

plans linked to budgets X C
Orchestrate the tactical planning required for the
implementation of the strategic plan X C

Ensure efficient monitoring and assessment of th
implementation of programmes X X X X X C

®

MARKETING AND BRANDING

Prepare a Marketing & Communications Plan

aligned to and fully supportive of UWI's strategic X X C
priorities

Review and revise the structure of the Marketing

and Communication offices to ensure that the X

function is appropriately resourced.

Develop an information strategy to promote UWI |in
the mass media as being first in education , rebear X
and the provision of expert services

University Registrar/
Campus Registrars
University Bursar &
Campus Bursars
University Librarian

& Campus Librarians
Faculty Deans &
Heads of Research
Institutes/Centres
Campus Coordinators

Dept. Heads
Communications

IT Directors
Estate Managers
Marketing &
Offices

Business Offices
Other Owners

IDUs

(@]
x
x
x
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AREAS OF STRATEGIC FOCUS &

KEY STRATEGIES

Vice Chancellor
Principal &
Deputy Principal
PVC OBUS &
QA Units

PVC

Graduate Studies
PVC Research
PVC

(Open Campus)
PVC Planning &
Development

Rationalise and redesign the University's web
presence across the system for increased
effectiveness and usability.

Develop an active Web promotional strategy.

Develop an internal communication strategy to
enhance awareness of the strategic prioritieseof th
University and to foster plan implementation

FUNDING THE ENTERPRISE

Modalities of funding from contributing
governments X X

Implementation of recommendations of the Capital
Development Task Force X X X

Government Funding of selected elements of UWI's
capital requirements X X X

Development Bonds to be repaid from university
income X

System for early identification of capital needs

Establishment of a Caribbean Research and
Competitiveness Funding Agency X X C X

Allocation of funds for strengthening the researc
base X C

Alignment of applied research with stakeholder
needs X C X

Growth in Earned Income through commercial
activities and investments X

Leverage real property and other assets to mobiljze
access to private sector funding sources C

University Consultancy Company

Restructuring and strengthening of the Business
Development Offices C

2]

Development of funding from philanthropic source:
and lobby for fiscal incentives for planned giving C

o

Establishment of a Regional Endowment Fund al
relationship building activities C

Advocacy of student financing support schemes

University Bursar &
University Librarian

& Campus Librarians
Heads of Research
Institutes/Centres
Campus Coordinators

Campus Registrars
Campus Bursars

University Registrar/
Faculty Deans &
Dept. Heads

IT Directors

Estate Managers
Marketing &
Communications
Offices

Business Offices
Other Owners

IDUs

(@]
x
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AREAS OF STRATEGIC FOCUS &

KEY STRATEGIES

Principal &
Deputy Principal
PVC OBUS &
QA Units
Graduate Studies
PVC Research
(Open Campus)
PVC Planning &
Development

PVC

Vice Chancellor
PVC

Financing mechanism for the Open Campus

@]
(@]

Further rationalization of academic programmes
and institutional arrangements C

Improvements in procurement management and the
oversight of providers of outsourced services C

Use of telecommunications technology to reduce
travelling costs C

Improvements in facilities management

STRENGTHENING REGIONALITY

Promote and facilitate the adoption of best prasti
across the institution X X X C

Harmonize and strengthen the degree of integratjon
of information and communication systems and X X C
other key management systems

Collaboration across the University in relation to
curriculum development, joint-delivery of X X X X C
programmes, co-supervision of research students,
research work, staff visits, conferences, etc.

Mobilise expertise from across the university

system to enhance the ability of any campus to C X X X C
address specific national needs.

Continue to develop mechanisms to bring C
university wide expertise and intellectual leadgrs X X X

to bear on shared regional problems

Facilitate increased movement of students and staff
across the university X X C

Make fuller use of existing channels and develop
new modes of disseminating information on X X X C
potentially beneficial output from UWI.

=

Increase the frequency and enhance the quality p

ongoing consultation and interface with regional C X
governments.

Use the newly established consulting company tg

monitor and address specific needs of the public X X X C

and private sectors throughout the region.

Encourage government agencies to source expeftise
from the University on an institutional rather than C X X
individual basis.

Partner with private sector entities to develop ang
customize higher education programmes to address C C C
identified skill gaps.

University Bursar &
University Librarian

& Campus Librarians
Heads of Research
Institutes/Centres
Campus Coordinators

Campus Registrars
Campus Bursars

University Registrar/
Faculty Deans &

Dept. Heads
Communications

IT Directors
Estate Managers
Marketing &
Offices

Business Offices
Other Owners

IDUs

x
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AREAS OF STRATEGIC FOCUS &

KEY STRATEGIES

Principal &
Deputy Principal
PVC OBUS &
QA Units
Graduate Studies
PVC Research
(Open Campus)
PVC Planning &
Development

PVC

Vice Chancellor
PVC

Assist regional TLIs in curriculum development,
quality assurance and the building of teachind staf
capacity.

x
(@]

Continue to forge articulation agreements with
regional TLIs to facilitate the seamless C
advancement of students seeking to realize their
educational goals.

STRENGTHENING NATIONAL
ENGAGEMENT

Document and effectively publicize the
contribution of the University and its staff to the C
policy formulation and evaluation processes in
member countries.

Improve dissemination mechanisms to allow a
broader national audience to become aware of tHe C X X
scholarship, research work and other outputs of the
University.

Recognize and support the contribution of UWI's
staff to national planning and policy making C C X C
processes, national engagement and outreach
activities.

Provide students and staff with opportunities for
structured community engagement. C

Actively seek out opportunities for the University
to be represented formally in all regional forums. C

Establish structures for identifying and analyzing
UWTI's outreach activities at different levels of C C
society on an on-going basis.

Prioritize needs and develop initiatives to assist
addressing the identified gaps. C X C

Mount research initiatives with appropriate suppart
to analyze selected economic, social and C C C
environmental issues.

INTERNATIONAL PARTNERSHIPS

Utilize more collaborative strategies in relation t
knowledge creation and transfer, access to sourges
of finance, enrichment of educational experience X C
for UWI students, etc.

Strengthen campus international offices

strategic partners to advance UWI's strategic gogls

Build new alliances and deepen existing ones wqh

University Bursar &
University Librarian

& Campus Librarians
Heads of Research
Institutes/Centres
Campus Coordinators

Campus Registrars
Campus Bursars

University Registrar/
Faculty Deans &

Dept. Heads
Communications

IT Directors
Estate Managers
Marketing &
Offices

Business Offices
Other Owners

IDUs

x
x
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AREAS OF STRATEGIC FOCUS &

KEY STRATEGIES

Expand staff and student exchanges

Strengthen and expand academic programme

offerings at the graduate level through partn@sh

Enhance academic supervision through co

supervision arrangements with faculty from other

universities

Expand enrolment of competitive international
students in undergraduate programmes




