
AC = Access     AL = Alignment      AG = Agility

ENABLER/OUTCOME

FINANCE

ENABLER

INTERNAL 
OPERATIONS

ENABLER

LEARNING & 
GROWTH

RESULTS/OUTCOME

STUDENTS & 
ALUMNI/ 

STAKEHOLDERS

THE UWI — Accessible  •  Aligned  •  Agile

AG2
Financial 

Health

AG4
A Creative, Caring, 

Accountable, 
Motivated & 
Professional 
(CAMP) Team

AC3
Teaching, 

Learning & 
Student 

Development

AG5
Digital 

Transformation 
of The UWI

AG3
Economies of 
Scale & Scope

AC4
Research, 

Innovation & 
Publication

AL3
Single 

UWI Brand 
Consciousness

AC2
First choice 

for customers 
seeking  

products & 
services

AC1
University 

for All

AL1
Activism & Public 

Advocacy

AL2
Academic/

Industry 
Research 

Partnerships

AG1
The UWI 

presence on all 
continents

The UWI Triple A Strategy Map


